MANAGEMENT POLICY

i2P2M aims to establish itself as the foremost certification organization globally, providing “Made in
India” Project Management Certifications that cover all round global inputs with focus on Indian
scenario.

Our mission is to create future leaders and managers with world class certification credentials through
impeccable integrity, impartiality, confidentiality and professionalism.

Objectives

1. To equip project leaders, managers, and professionals from all sectors as well as engineering
graduates, trainees and students to handle the complexity of tomorrow by building their Knowledge,
Competency and Leadership through acquiring of project management certification. We could
measure the better prospects for employability and to see the positive impact at their work place by
savings in time and cost. We would rely on the feedback from employers. In view of the importance
of project management in India, it is our target to increase the Certification in Project Management
credential holders by a growth rate of 2.5% annually.

2. Create and offer world class certifications for step by step up-gradation of project management
professionals’ credentials through their complete life cycle. We would measure the number of
students who have progressively moved from Certificate in Project Management to higher level of
certifications and or diploma programs. We would like at least 10% CIPM credential holders to
acquire higher level diploma in project management on an annual basis.

3. Use of technology to deliver our services globally transparently, fully maintaining the tenets of
integrity, impartiality, confidentiality and professionalism. We would measure it by deploying
certification exams through Internet media. We have deployed the random generation techniques to
generate the questions for the examination. We would continue to improve the CAB efficiency
ensuring that the time taken to declare results are improved by 5%. We would introduce one
element of modern technology in our certification processes on an annual basis.

4. Regularly upgrade our tools and techniques to maintain our certifications globally relevant and
maintain the certification quality high. We will continuously monitor the state of the project
management including case studies and adopt the same in our syllabus impacting the question bank
and its application to the candidates. (Deployment plan feedback etc. excellent — based on the
syllabus). At present, our certification is the only one globally with negative 25% of the wrong
answers. In next 5 years, the negative marking % will be increased to 33% making it globally most
robust. We will continuously monitor the state of the project management by at least once in two
years attending global seminar or conference. Based on the industry feedback and interaction at a
global level, we will also suggest to SO to include more scenario based questions and to incorporate
new questions reflecting the new trends. We would measure by at least suggesting one new idea per
year.

5. Establish and maintain linkages at national and global level, creating the focus on professionalism in
project management and meeting the expectations of policy makers. We would on a regular basis
collaborate with the international bodies involved in projects and programs including risk
management. We would at least attend or host one conference or seminar with participation from
leaders of the profession at a global level.



