@ Be part of this unique global event Z2 P2 M

Centre
q . | 1 international Institute of
for Excellence in Project Management Joitly Organised by Projocts & Program Man e e,
CEPM - Your trusted PM partner since 1992 : (a not for profit company) :
setting a new benchmark in executive education globally
Project creation facing uncertainties Project
Long Range - Vision with Creation
no boundaries (Whole)

Mind Mid Range - Strategies
with expanded VISIOII
boundaries Reallsallo
Immediate Range - Benefits
Realisation (Project delivery) Beneflts Project
Achieved Delivery
Disruptions compel us to look at much larger picture with

speedy deliveries with robust adaptive feedback system

31 Global Symposium 2023 &
5" World Project Management Forum (WPMF) Meet

on
“The Project Economy
(2020) Taken from Veikko Valila’s (Finland)  (1993) Pranab Mukherjee, (c) Hon’ble Minister - HOW to Thrive in A World Driven by Change”
presente'!tlion on 'Disruption anq System oIdCommerce gave Val‘edictory'Acleresls in the . .
Change' in 28" Global Symposium 2" Global Symposium in association with UNDP 18 - 19 December 2023’ NEW Delhl, Indla
* Keynote Presentations * Panel Discussions * (ase Studies * Paper Presentations
-~ Major Streams on ~
S1 Mastering disruptions — a challenge to mind for $5 Managing transition from operational to
its own existence project economy — bringing future in present
$2 Waterfall, agile or hybrid S6 Adaptive and audacious mind-set — key to
. . o future fit
S3 Creating a project leadership pipeline
_ _ _ S7 Delivering green energy
L S4 Integrating present turmoil to sustainable future )
Keynote Presentation on : Antonio Nieto-Rodriguez (Belgium), author of the
The project economy has arrived and why project Handbook ‘Projgct Economy has arrived’. published
management had to be reinvented by Harvard Business Review (HBR)
The word ‘Project Economy’ as the tittle of the WPMF 2023 is taken from Antonio’s handbook published by Harvard Business Review
1* three World Project Management Forum Meets < 2023 >
in 2019, 2020 & 2021 had a logo Support from Associates
3114?5%
NITI Aayog
CEPM - 31 years of strengthening project management movement in India
First 31" Global Symposium &
International Conference on Project Management 5" World Project Management Forum Meet
which laid the foundation for Building super structure on

scientific project management in India solid foundation created in 1992

Come — Network — Share — Unlearn — Learn — Apply - Change



CEPM
31 years of strengthening project management movement

1992 - 2023

Some of the leaders from India and abroad who addressed
Global Symposium /| WPMF participants

() ()

(2011) Bharat Ratna, Dr. Kalam (1993) (1994) (1995)
Former President, Republic of India Bharat Ratna, Sh. Pranab Mukherjee, Former President, Republic of India

ﬁﬂﬂ

(2017) Union M|n|ster (1 995) Union Finance Mlmster 2017 -2018) CEO, NITI Aayog
Sh. Suresh Prabhu Dr. Manmohan Singh Sh. Amitabh Kant

(2014) Union Minister
Sh. Nitin Gadkari

alalala

(2005) Founder of Club of (201 7) Chairman of ISRO (201 6) Adviser to Fmr. PM (201 4) Union M|n|ster
Budapest Dr. Ervin Laszlo Sh A. S. Kiran Kumar of India Sh. TKA Nair Sh Rajiv Pratap Rudy
(2013) Union M|n|ster (2010) Chief Minister (2002) Former Governor (1 998) Prof. J Davidson Frame
Dr. MV Moily Smt. Sheila Dikshit Jharkhand Sh. Prabhat Kumar of USA
(2021) Veikko VaI|Ia 2020) Dr. Hiroshi Tanaka (1999) Dr. Gilles Caupln (1997) Klaus Pannenbacker
of Finland of Japan of France of Germany
* The pictures are not in sequential order of the events * Designations are at the time they were associated

Learn and share in an increasingly interconnected world




CEPM
31 years of strengthening project management movement
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World Project Management Forum / Roglon

ealisation
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Benefits Prqiect
! Excerpts from WPMF Charter 9

The Charter of the World Project Management Forum (WPMF) is for a continual exchange of ideas to address major concerns
and solutions through best and next practices deployed in the front end of vision realisation i.e. project creation.

1992 - 2023

¢
0
!

N

—\r

e
o g

|

Vision realisation should balance economic, social and ecological considerations. The finer aspects of the vision realisation
must be integrative in meeting demands of the present without compromising the ability of future generations to meet their
own needs.

|

Project management is the art and science of converting vision into reality. We need more advocacy to establish projects as a
) medium to transform vision to reality

|

This front end or macro aspects of project managementi.e. project creation is the master key for success of vision realisation.
Obviously, this phase of project creation has a major impact on achieving both tangible and intangible benefits as initially
visualised.
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The project creation phase is followed by that of project delivery and benefits achieved (outcome) which needs to be
compared with the visualised benefits at the time of project creation.

L

Society is facing many challenges in today's dynamic, unpredictable and disruptive Volatile-Uncertain-Complex Ambiguous
(VUCA) world that requires a global understanding and convergence of the cyberspace, the physical space and bio space
giventhe context of fourth industrial revolution in thinking amongst stakeholders.

|

We need to be agile in understanding unpredictable factors and in dynamically recalibrating the benefits visualised at the time }
0 of project creation.

&
-

.

The World Project Management Forum (WPMF) will also catalyse the development of a 'Project Mindset' to deal with
uncertainties by taking a 'holistic' global view keeping in view Vasudeva Kutumbakam —the 'whole world is a family' which is a b
reality today in anincreasingly global inter-connected world with multi-cultural complexities which can be leveraged.

v

Vision realisation is a balancing act between economic, social and ecological considerations.




CEPM 1992 - 2023

31 years of strengthening project management movement

[WPMF Charter Signatories who have signed as Individualsj

oWl il || [E2 =
« Adesh Jain, Chairman, i2P2M & Founder WPMF m :Z: [ I I E
« DV Kapur, Founding Chairman of NTPC

« TKA Nair, Member of the Intl. Advisory Board JICA Japan,

« Prof. Hiroshi Tanaka, Project Management Leader, Japan

was Advisor to the former Prime Minister of India « R Max Wideman, Architect of PM Movement, Canada
« RC Bhargava, Chairman, Maruti Suzuki India Ltd « Ed Naughton, Director, Institute of Project Management, Ireland
« Yaduvendra Mathur, Special Secretary, NITI Aayog » Veikko Valild, Former President, IPMA, Finland
« Gurdeep Singh, Chairman & MD, NTPC » Gilles Caupin, Former President, IPMA, France
« Sanjiv Singh, Chairman, Indian Oil « Dr. Peter Morris, UCL, UK
«Anil Kumar Chaudhary, Chairman & MD, SAIL « Prof. Dr. Getin Elmas, President, Turkish Project Management

Association, Turkey
« Dr. Ralf Muller, Bl Norwegian Business School, Norway
» Paul Dinsmore, Global thought leader, Brazil
« Raphael Albergarias, President, IPMA Brasil, Brazil
« Dr. David Hillson, The Risk Doctor, UK
« Dr. Sergey Bushuyev, Founder & President UPMA, Ukraine
+ Roberto Mori, Former President, IPMA, Italy
« Alan Stretton, Global thought leader, Australia

« Dr. Sudhir Mishra, MD & CEO, BrahMos

« Katsuo Matsumoto, Chief Representative, JICA

« Prabh Das, MD & CEO, HMEL

« Ruchira Jain, MD, CEPM

« Dr. Emandi Sankara Rao, MD & CEQ, IFCI

+ Rear Adm. Sanjay Chaubey (Retd.), CMD, ECIL

« Subir Kumar Chowdhury, MD & CEO, JCB India Ltd.
- E S Ranganathan, MD, IGL

« Ashwani Gupta, Executive Director, HFCL

« Vipin Sondhi, Hinduja Group, UK

Ranjan Kumar Mohapatra, Chairman, Lanka I0C, Sri Lanka

« Yvonne Butler, MD, The Information Source, Australia

« Taryn van Olden, CEO, Association for Project
Management, South Africa

« Thomas Walenta, PMI Fellow, Germany

* Names are listed as per the date of their acceptance Designations are as on : 24.11.2019

Since we floated the idea of WPMF in March 2019, we have received very enthusiastic response in initiating the
WPMEF Meet from over 150 professionals across the world, Some early responses are :

| am very excited about your vision, Adesh! (Andy Kaufman, USA)

“Congratulations! This is a great and important initiative that the world needs. The project management
profession needs a higher purpose. (David L Pells, USA)

It is amazing how one simple page can offer such breadth and depth and have the potential for significant world-wide impact.
I*I Good for you! | wholeheartedly agree with your emphasis on the front end visualization as one of the key project

success factors. (Drew Davison, Canada)

| think this initiative is timely, for at least three reasons.

One: It is clear and becoming even clearer that society is facing many challenges that require a global response. .....
Over 25% of GDP is delivered via projects. (Peter Morris, UK)

| consider your idea exceptional and intriguing, Adesh (Tomasz Wrzesiewski, Poland
— ‘ !
I I This appears to me as a timely initiative. | fully support your initiative. (Gilles Caupin, France)

| personally believe is an excellent endeavour - a global platform for all project professionals across the world.
(Md. Abdullah Al Mamoon, Bangladesh)

This is an excellent initiative to improve the macro level of project visualisation. (Pevvila, Villar Diaz, Victor, Peru)

Balancing demands of present with needs of future generations to be kept in mind at all times. - Adesh Jain




CEPM
31 years of strengthening project management movement

1992 - 2023

During 1992 - 2022, we had support from many Central Ministries and States, some of them are:

Ministries of:

* Civil Aviation * Coal » Commerce & Industry (DIPP)
» Communications & IT (DIT) * External Affairs * Heavy Industries & Public Enterprises
* Petroleum & Natural Gas * Power « Shipping and Highways (DRTH)
« Statistics & Programme o Steel * Road Transport
Implementation (MOSPI) * Tourism » Housing and Urban Affairs

Supported by

-~y -
A AL Incredible India Sl |i57a
. . . - . . °
National [(n‘slllulf(m for Tr:msto}'mmg India Department of Space
yovernment of India .
Government of India
* Government of Andhra Pradesh * Government of Madhya Pradesh * Government of Uttaranchal

Some of our Previous 45 Sponsors

A Maharatna Company

0
Reliance /I‘&
Industries Limited V1 Limited
J’NDALV
National Highways Authority of India STEEL & POWER
7
Some of our Previous 40 Associates
c )
Confederation of Indian Industry @CCI ASSQ)(‘:’H AM

o1, CostEnginsring Counc
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

IMC

Asian Association Chamber of Commerce
of Management Organisations and Industry

ms' THE INSTITUTE OF )
Company Secretaries of India

In the business world, the rear view mirror is always cleaner than the windshield. - Warren Buffet




GEPM 1992 - 2023

31 years of strengthening project management movement

Highlights of the 4" World Project Management Forum (WPMF) &
30" Global Symposium (December 2022)

WPMF 2022
TARAT GEFABH
‘The whole world is a family

Jointly organised by

Centre for Excellence in Project International Institute of Projects
Management (P) Ltd. and Program Management
(asec o

EP FE 3V
30" Global Symposium 2022 &
4" World Project Management Forum (WPMF) Meet on

New Challenges New Projects New Opportunities
14-15 December 2022, New Delhi, India

0
=

Air Marshal (Retd.)
Dr. Rajeev Sachdeva

4" WPMF was held on December 14-15, 2022 with 600+ participants from all over the world (face to face plus virtual). The distinguished members of the
inaugural function are (L to R) Mrs. Ruchira Jain, Managing Director, CEPM, Oliver Maeckel, Partner/Vice President, Siemens Advanta Consulting Germany,
Atul Sobti, Director General, SCOPE, Adesh Jain, Chairman, i2P2M, Dr. Deepak Vohra, Special Advisor to Prime Ministers in Africa and in Ladakh, TKA Nair,
Chairman, Academic Industry Council (AIC) of i2P2M, R K Dhiman VSM, ADG, BRO, & Air Marshal (Retd.) Dr. Rajeev Sachdeva, Member of the AIC of i2P2M

The Best Project of the Year 2022 Trophy was awarded to the Participants from Qil and Gas panel on ‘Challenges in Dr. Deepak Vohra launching the ‘Jain Deltat/ T’
Border Road Organisation (BRO), Ministry of Defence for the integrating stakeholders for speedy deliveries’ from Framework which is a major breakthrough in enhancing
ATAL TUNNEL - the World's Longest Highway Tunnel. The senior  |&T, DGH, HPCL, 10C, CPCL, Tata Projects & i2P2M project effectiveness

officers including R K Dhiman received the Trophy

Highlights of the 3™ World Project Management Forum (WPMF) Virtual Meet (December 2021)

PROJECT ECONOMY - MAJOR DISRUPTIONS Context for interface organizations (12)

@ The end of Job Descriptions, welcome Project Roles Characteristic Agency theory Stewardship theory
@ Projects need to bring Revenues / Value faster Governance Control Trust

© It is not Waterfall or Agile: It is both and more mechanism Outcome-control(e.g.,
o Coo, PMO, Resource Planning -> RIP Control approach Behavior-control Je.g.,  delivery according to

process compliance) specifications)

© From PMto Implementation Specialists Contract strategy and ~ Stringent with frequent ~ Some level of

interaction detailed reviews freedom, with regular
reviews
Project Economy transforming Operations to Projects Randall L Englund (USA) spoke on Professor Ralf Muller (Norway) spoke on
causing major disruptions 'Demonstrate Authenticity and Integrity’ ‘Inter-organizational Networks of Projects’
. i Outward Looking Triple Constraints
Way Forward for Net Zero Project risk for larg Val
complex solution projects qlue
® Renewables ©® Carbon capture & Al t
Conversion of Liquid Fuel s ignmen
® Energy Storage (Blue Coal Power Plant,
Circular Economy)
Technological i . e =
Upgradat?on & @ Hydrogen, Fuel Cells Risks Sustainability e

Efficiency Improvement Scope

Dedication Recognition

Climate change is real, entire world has moved towards to
Net Zero but transition should be gradual to avoid all
round disruptions.

h

Time

Cost

Way forward to Net Zero — Delivering Green Energy Oliver Maeckel (Germany) spoke on Antonio Nieto-Rodriguez (Belgium) spoke on
—from NTPC Presentation 'Project Risk Management' 'Outward Looking Triple Constraints’

Project Management is the new economic infrastructure - Fujitsu, Japan




CEPM

31 years of strengthening project management movement

Highlights of the 2" World Project Management Forum (WPMF)
Virtual Meet (December 2020)

Performance Measurements was one of the 8 Streams of Veikko Valila (Finland) spoke on 'Disruption and System From the presentation on 'Project Bionics'
WPMF 2020. Wayne Abba (USA) Chaired this stream Change'. He is one the signatories of WPMF Charter

Developing a Mature Risk Mindset

The Resilience of the Thanksgiving Tu

Making Risk-Intelligent Decisions

The Dynamics of Risk

The 4 main speakers who spoke in Risk Stream on Dr. Hiroshi Tanaka (Japan) spoke on 'Time not as distance Dr. Hans Stromeyer (Germany) spoke in WPMF 2020.
the theme 'No surprises? No Chance!' but as space'. He is one of the signatories of WPMF Charter He is co-founder and President of IAPM

Highlights of the 1" World Project Management Forum (WPMF) Meet (December 2019)

N N N

\_ \_ \_

Some speakers (L-R) Jain India, Thomson UK, Karolyi The 3 Recipients of Honorary CEPM Fellowship 2019  Inaugural lamp lit jointly by (R-L) Dr. Hiroshi Tanaka (Japan),
Hungary, Butler Australia, Ajam USA, Maeckel Germany, Yaduvendar Mathur Fmr. Special Secetrory, NITI Aayog,  Veikko Valila (Finland) and Raphael Albergerias (Brazil) along
Albergarias Brazil, Valila Finland and Prof. Andersen Norway Raphael Albergerias (Brazil) & Dr. AK Singh, DG, DRDO with Adesh Jain, Dr. AK Singh & TKA Nair

N N N
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Some participants of the WPMF Meet Eight of the 37 WPMF Charter Signatories Time to relax in the WPMF dinner

How does a project get to be a year late? One day at a time. — Frederick Brooks ‘



31" Global Symposium 2023 & 5" WPMF Meet - Categories of Registration

-
Benefits Sponsors Co-Sponsors Affiliates Associates
Contribution Rs 7.5 Lacs Rs 5 Lacs Rs 2.5 Lacs Rs 1.25 Lacs

e Company name in the brochure v~ v v —_

o Display of company name In the v v v v

conference hall

e Speaking Slot v~ v — —

e Complementary participants Up to 25 Up to 20 Upto 15 Upto10

Regular Registration
= Rs. 37,500 for a group of 4 delegates

[ m Rs. 12,500 per delegate = Rs. 67,000 for a group of 8 delegates J

Plus GST at 18% for all categories of registration.

Companies with annual turnover of less than 500 Crores or loss making in the FY 2022-23, are eligible to
get a special discount of 50% on per delegate registration fee.

® For online registration: www.cepm.com/wpmf/Register.aspx
® Registration fee is non-refundable. However, alternate delegate(s) can be nominated.
e NEFT payable to: “Centre for Excellence in Project Management (P) Ltd.”, New Delhi. GSTIN: 09AABCC7362B1ZW

Bank detail will be sent on request.
® The registration fee does not include travel & hotel accommodation.

Dates Venue
18 - 19 December 2023 (9.00 am - 5.00 pm) Hotel Le Meridien Janpath, New Delhi

Organisers:
Centre for Excellence in Project Management (CEPM)

Centre for Excellence in Project Management (P) Ltd. (CEPM), formed in 1992 has 650+ clients covering public private sector, central / state
government. Since 1992 it organises an annual global symposium on PM and it laid the scientific foundation of project management in India
when it organised India’s 1st international conference in association with UNDP. A foremost PM training and consulting company it has
conducted 1000+ programs on varied aspects of project and program management. CEPMs portfolio includes:

® Annual symposiums on PM ® WPMF Meets ® Int'l PM Team Excellence Award competition (I-PMTEA)
® PM Knowledge Assessment @ Organisation PM Maturity Assessment @ Real time Project and Business simulations from UK
® Training & Consulting ® Published 14 books on PM

CEPM's flagship curriculum, Totality of Project Management (TPM) which has exhaustive coverage of entire PM processes from concept to
closeout across 8 project life cycle phases is in line with NITI Aayog’s recommendations for project management curriculum. TPM covers both
hard and soft skills and addresses some of the specific issues relevant to India. The ISO/IEC 17024:2012 accredited Certificate in Project
Management (CIPM) credential that is offered and administered by i2P2M is aligned to the TPM curriculum.

International Institute of Projects & Program Management (i2P2M)

i2P2M, a not for profit company formed in 2008 is foremost in imparting education to build Knowledge, Competency and Leadership with
application at workplace. i2P2M's 6 day Executive Diploma in Project Management (EDPM) Fast Track program has 360 coverage through 4
levels covering TPM, Advanced Risk Management, real-time simulations from UK, Wisdom sharing by global experts and an Action Plan.

. . Revolutionising Tlr_z';:“:;';“t';g
i2P2M is: anagement Competency Development
- -
EDPM Fast Track builds competencies resulting in measurable benefits
NITI Aayog has recognised i2P2M as one of the 4 global PM certification bodies. The Certificate In Project Management (CIPM) credential is
awarded by i2P2M, which is the only Indian Company with ISO/IEC 17024:2012 accreditation for it's Certificate In Project Management.
i2P2M has a MoU with CMDF of Govt. of Philippines signed on July 7, 2023 in Manila to make EDPM and TPM as standards for Philippines.

Application at Workplace
Measuring Benefits

Documenting Best Practices

For Communication
Adesh Jain
Symposium Director and Founder of WPMF | A - 48, Sector 5, Noida - 201 301, India

Email: chairman@i2p2m.com, rjain@cepm.com | Cell: +91 9999684621, 9810322048, Tel.: (91-120) 2420463
Web: www.cepm.com/wpmf | R. 0.: 325, Mandakni Enclave, Delhi 110019, CIN: U74899DL1985PTC022028

In order to catch time, we must be ahead of time - Assamese Poet
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