y 2= ap—P\% One day Workshop
International Institute of PROJECT RISK MANAGEMENT

Projects & Program Management

(a section 8 not for profit company)
Setting a new benchmark in Executive Education globally &
Pioneering Project Management Certification worldwide

Baituting P Compotence (Managing Uncertainties)

Mumbai : 16 May 2025, Hotel Ramada Plaza Palm Grove Mumbai

Project Risk Management (ProRM)
Leading to the Introductory Certificate in Project Risk Management (Intro CrtPRM)

must for professionals in a
Disruptions - Volatile Uncertain Complex Ambiguous Diverse D - VUCAD Environment

( Some Feedback from Participants )

Priceless risk management module Very Enriching Experience gained a

with great value addition. Must for lot of Project Risk Management knowledge,
gveryone. Faculty Shri Adesh Jain is Good.

- Vinod Nair, VSSC, ISRO - Navneet Khurana, 10C Pipeline

One day Workshop Handling Risk

Project Risk Management

Leading to the Introductory Certificate in Project Risk Management (Intro CrtPRM)
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Seven Processes of Risk Management i.e. Risk Management Plan, Identification,
Quantification, Response Development, Response Execution, Response Control & Lessons Learned
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K Credte new passible futures by viewing risks - both threats and opportunitics /

A great opportunity not to be missed !



Project
Risk Management
ProRM

Making a Difference

z2P2M
Amazing Response from India and outside India

Building PW Competencies

In 2011 the Project Risk Management (ProRM) face-to-face program was launched. As on now
2250+ professionals from 185+ organisations, across 11 countries have gone through ProRM program
Some of the organisations are :

Top 12 Institutions with highest no. of ProRM credential holders (numbers given inside the brackets)
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National Highways

NITI Aayog Authority of India

Director General
of Hydrocarbons

BrahMos Con?ptroller and Bhabha Atomic
Aerospace (P) Ltd. Auditor General Research Centre

Government

MP GOVT. of Tamilnadu

Jawabharlal Nehru
Paradip Port Trust

Port Trust

Mumbai Port Trust

&

A SAIL
Steel Authority Hindustan Petroleum Bharat Petroleum Engineers India Ltd.
of India Ltd. Corpn. Ltd. Corporation Ltd.
) . ] Rashtriya National Building Garden Reach Rail Vikas Nigam Ltd.
Power Grid Airports Authority Chemicals & Construction Shipbuilders &
Corpn.of India Ltd. of India Ltd. Fertilizers Corporation Ltd. Engineers
0T B U
SJVN Ltd. Goa Shipyard Cochin Shipyard m!
¥+ WeAlsoMakeTomorrow
Delhi Metro
Rail Corporation Gujrat Metro

Adani Infra (India) Ltd.

Wartsila (India) Ltd.

Participants are from following 11 Countries

)
India Australia Bahrain Bangladesh Bhutan Liechtenstein Nepal Philippines Saudi Arabia USA Uzbekistan

i2P2M is the ‘learning’ partner of choice across a diverse set of companies
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Project Risk Management
Leading to the Introductory Certificate in Project Risk Management

(1 Day)

Timings : 9.00 am to 3.30 pm
Mumbai : 16 May 2025

Resource Person

Adesh Jain

Adesh Jain is the Chairman, International Institute of Projects and Program Management (i2P2M), a not for profit company
and Founder of World Project Management Forum (WPMF). He holds a Bachelor of Electrical Engineering from the Indian
Institute of Science, Bangalore in 1965 and Master of Engineering from Canada in 1967. He worked in Canada till 1973 and
decided to return to India. In 1978, he was heading one of the 7 divisions of BHEL. In 1992, he formed the Centre for
Excellence in Project Management (CEPM) with an aim of creating a project oriented India.

He was invited twice to give presentations at the NASA PM Challenge Conferences in 2010 and 2012 on 'Breaking
boundaries - the key to innovation' and 'Awakening of project consciousness through stakeholders buy-in' respectively.
Recognizing his global contribution in project management, Government of Turkey released a postal stamp in Adesh Jain
his honor in November 2010. He is often referred to as Bhishma Pitamah of Project Management. In short, he is a
visionary leader shaping the PM profession globally.

Projects are taken up to build the future and have many uncertainties. Risk is, therefore, at the center stage of managing projects. Risk
management is 70% of project management. Diverse interests of stakeholders contribute significantly to project risks. Along with Risk
management concepts some success stories in managing risks will also be covered. As shown in Figure-1, Risk Is Everywhere (RIE). Risk is
uncertainty that matters.

©Adesh Jain 2018
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The one day workshop will cover all the Seven
Risk Management Processes in a structured way.
Risk Management is an ongoing process from
concept to commissioning.

70% of project management is risk management

Building PW Competencies
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Project Risk Management covers :

m  Enterprise Risk Management Models - COSO, 1ISO 31500, IRM

m Risk Identification and Categorisation - Tools and Methodologies
m  Risk Evaluation and Quantification

m  Possible Risk Response and Mitigation Strategies

m  Risk Control Processes

Some other topics covered in this module of project risk management are : Decision making, Responsibilities, Gross and net
risks, Risk identification techniques, Risk quantification processes, Types of mitigation strategies, Benchmarking and scenario
analysis, Probability impact grid, Monte Carlo simulation, EVA, Life cycle costing, Transparency of risks, Respect for risks,
Complete templates for risk identification, quantification, response development and control, Impact of risks on formulation of
budgets and risk documentation.

As per the previous project risk management programs, on average there was
an improvement in the knowledge level of a participant by a factor of 2.4
times. We conduct an initial assessment before the program begins related to
risk management. The average score of this initial assessment is then
compared with the average score of the participants after going through the
Introductory Certificate in Project Risk Management examination.
Improvement by a factor of 2.4 is a massive gain just after going through a day
long risk management program which covers 7 risk management processes.

Average Score of 2250+ Professionals s/ 4
in Intro CrtPRM Exam in %

Improvement by
2.4times —>

Average Score of 2250+ Professionals
in Pre Test at the start of Project Risk

Management 1 day program.
g yprog Pre Test | After 1 dayin

(RMKQ) Score" CrtPRM Exam

Project Risk Management gives you in brief the major take always from each of the seven Risk Management Processes. It gives you an excellent
holistic view of the importance of risk management in managing complexities of projects.

Introductory Certificate in Project Risk Management (Intro CrtPRM) Examination
Mumbai - 16 May from 2.30 to 3.30 pm

Since the launch of Certificate in Risk Management credential in 2011, as on date there are over 2250+ professionals across 11 countries from
185+ companies across all sectors with CrtPRM certification. India is one of the few countries where we have a specialised certificate in project
risk management.

i2P2M has introduced a project risk management credential Introductory Certificate in Project Risk Management
(Intro CrtPRM). The exam will cover all the seven risk management processes given on previous page.

‘In NASA, we never punish error. We only punish the concealment of error’ - Al Siepert
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SYLLABUS
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® Unit 1: Conceptual Framework
= What is Risk Management
= Risks — Sources of its Origin
= Seven Phases of Risk Management

= |nformation and Decision Making

@ Unit 2: Brief on Risk Management Vocabulary and Models

Risk Management Related Basic Terms
Risk Management Models

Enterprise Risk Management (ERM)

Risk Management Standards — ISO 31000

® Unit 3: Risk Plan & Risk Identification

Risk Management Plan
Risk Identification
Risk Categorisation

® Unit 4: Risk Quantification

Risk Analysis Guidelines

Risk Qualitative Analysis

Risk Quantitative Analysis

Tools and Techniques for Risk Analysis
Decision Tree and Sensitivity Analysis
Monte Carlo Simulation

PERT and Standard Deviation

® Unit 5: Risk Response Development

Risk Evaluation and Terminology
Risk Response Strategies

Risk Response and Mapping
RCSA

Risk Reserves

® Unit 6: Risk Response Execution and Control

Evaluating the Risk Management Plan

Linkage between Performance, Execution, Control and Change
Execute Risk Strategy

Risk Response Control Terms

Communication during Risk Control

@ Unit 7: Lessons Learnt from Risk Management

Documentation Guidelines
Benefits of Lessons Learnt
Effective Project Closeout

Make Future better

Building unique competencies in managing complexities
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Sample Certificate

12P2M

International Institute of
Projects & Program Management
(a not for profit company)

setting a new benchmark in executive education globally &
pioneering project t certification worldwide

CERTIFICATE

This is to certify that

XXXXXXXXXXXXXXX

Has been formally evaluated and having attained the required level of project risk management
knowledge and it's application in developing competencies to manage project risks is hereby
granted the global credential

INTRODUCTORY CERTIFICATE IN PROJECT RISK MANAGEMENT
(Intro CrtPRM)

by

INTERNATIONAL INSTITUTE OF PROJECTS &
PROGRAM MANAGEMENT

(Incorporated under Section 8 of the Co’s act 2013 - a not for profit company)

Certificate Number : XXXXXXXXX

Issued on November XXXXXX

Adesh Jain

Chairman

Website: www.i2p2m.com

i2P2M'’s professional liability arising out of this certification,
if any, is limited to the extent of value of certification fee charged from the certified person




One day Workshop
PROJECT RISK MANAGEMENT

(Managing Uncertainties)

Regular Registration Fee

Per Person : Rs. 15,500 plus GST @ 18%
For 410 9 Persons : Rs. 10,385 plus GST @ 18% per person
For 10 and above Persons : Rs. 7,750 plus GST @ 18% per person
For Individuals paying on their own : Rs. 7,750 plus GST @ 18% per person

® Registration Fee does not include travel, boarding & lodging.

e Registration fee includes Introductory Certificate in Project Risk Management (Intro CrtPRM) exam after
Risk Management Program.

® Registration fee is payable to : International Institute of Projects & Program Management (i2P2M)

Mumbai : 16 May 2025, Hotel Ramada Plaza Palm Grove Mumbai

Timings : 9.00 am to 3.30 pm

Some of the participants of previous Project Risk Management Programs
we had 505 participants from 60+ companies from April 2023 to April 2025

25 April 2024 in Bengaluru 24 May 2024 in Mumbai 20 June 2024 in Delhi

25 July 2024 in Bengaluru 22 August 2024 in Mumbai 26 September 2024 in Delhi

For more details contact:

Adesh Jain, Chairman
International Institute of Projects & Program Management (i2P2M)
2" Floor, A-48, Sector-5, Noida 201301, India
M: +91 9810322048, Office M:+91 9999684623 Email: chairman@i2p2m.com, Web: www.i2p2m.com
CIN: UB0302UP2008NPL189948 26042025

“Take advantage of this opportunity””




