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Adesh Jain, Chairman, International Institute of Projects & Program Management (i2P2M) a
Founder of the World Project Management Forum (WPMF) holds a Bachelor of Science, Bachelor
of Electrical Engineering from the Indian Institute of Science, Bangalore in 1965 and Masters of
Engineering from Canada. He is one of the foremost trainers in project risk management. He is a
well sought after keynote speaker and has given over 50 keynote presentations.

Recognizing his global contribution in Project Management, Government of Turkey released a
Adesh Jain postal stamp (limited edition) in his honor in November 2010.

In short, he is a visionary leader shaping the PM profession globally. /

Hello Adesh Sir, This certainly is not the end of
associated with i2P2M but at the end of risk
management program, | actually feel
overwhelmed with all the knowledge... What |
enjoyed the most were the anecdotes and trivia
which you used to share as examples for better
understanding. It reflected your vast
experience...Thank you again for all the effort.

- Anoop Kumar Srivastava

It was my privilege that | got such a seamless
knowledge/experience through these three
days extra-ordinary sessions conducted by
our Guru Shri Adesh Jain sir who is & will
always be pioneer in the field of Project Risk
Managementacrossthe Globe.
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Risks are those
uncertainties that matter

50% of project management is risk management

Project management knowledge

must get translated to its

application through a systematic
approach of full risk management from
Start to closeout.

In NASA, we never punish error. We only punish the concealment of error. - Al Siepert
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In recognition of Adesh Jain's
contribution to the project
management profession globally,
Government of Turkey released
a postal stamp in his honor in
November2010.
His dedication, commitment,
passion and foresight is well
appreciated and acknowledged Hon’ble Minister, Shri Rajiv Pratap Rudy Hon’ble Minister, Shri Nitin Gadkari released the
. worldwide. conferring the ‘Lifetime Achievement Award’ book authored by Adesh Jain titled ‘Assorted
Adesh Jain on Adesh Jain on December 8,2014 Thoughts on Project Management’ on December

10,2014.

Chairman of International Institute of Projects and Program Management (i2P2M).
Founder of the World Project Management Forum (WPMF).
Is one of the foremost trainers in project risk management.

5 decades of experience in more than 50 countries.
Was in Canada from 1965 to 1973 and worked in the fields of Artificial Intelligence and Super Computing.

In 1978, at the age of 33, became the youngest Head of one of the seven divisions of BHEL and created a record in
CPSU’s.

» From2006to 2012, was a member of high powered task force set up by Department of Public Enterprises for setting
up the annualtargets of CPSU’s.

» Was Independent Director of (2009-2012)
» Wasamember of the high powered task force on Project and Program Management set up by NITI Aayog.

» Holds aBachelor of Science and Bachelor of Electrical Engineering from one of the most prestigious Indian Institute of
Science, Bangalore.

» Mastersin Control System Engineering from Canada.

First ever non-European President of IPMA in 2005-2006 and till date the only non-European in the last
55 years with 70 plus countries as its members including USA, Japan, South Korea, China and Australia.

First non-European President of International Construction Project Management Association (ICPMA) in 2007-08.
First non- American to get the Distinguished Contribution Award in 1997 from PMI.
Fellow, Australia Institute of Project Management (AIPM) and Fellow, IPMA.

Is a Member of the Advisory Board of the International Cost Engineering Council (ICEC) which has members across
48 countries.

FirstIPMA Level Ain 2001, being the highest level of 4 Levels of certification.

First Indian to get the highest Level 6, Master Project Director (MPD) credential from Australian Institute of Project
Management (AIPM) in 2003.

First PMP from Indiain 1997.
Is a well sought after keynote speaker and has given over 50 keynote presentations.
Has lectured/trained over 100,000 persons in 20+ countries.

Was invited twice in 2010 and 2012 to the NASA PM Challenge in Galveston and Orlando, USA,
He spoke on ‘Breaking boundaries- the key to innovation’ and ‘Awakening project consciousness through
stakeholders buyingin’.
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Transparency reduces and hidden agenda increases the risk

Risks are those uncertainties that matter




ProRiVi Level 2 z2P2M
Oned P
wg'lisﬁgp Project Risk Management g“‘"‘“‘?f“‘é Panagement
(Managing Uncertainties)

Project Risk Management

Leading to the Introductory Certificate in Project Risk Management (CrtPRM)

Timings (For all Locations): 9.30 am to 5.30 pm

Delhi
13 July 2023

Bengaluru
10 August 2023

Mumbai
14 September 2023

Project Risk Management

Projects are taken up to build the future and have many uncertainties. Risk is, therefore, at the center stage of managing
projects. Risk management is 50% of project management. Diverse interests of stakeholders contribute significantly to project
risks. Along with Risk management concepts some success stories in managing risks will also be covered in this module. As
shown in Figure-1, Risk Is Everywhere (RIE). Risk is uncertainty that matters.

Risks we take and Risks we face

7 Risks Management Processes
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Project management knowledge
must get translated to its
application through a systematic
approach of full risk management
from start to closeout of the project.

< S Ny

Social Technical
\ INTERNAL /
©Adesh Jain 2018

Figure-1

Risks are those
uncertainties that matter

Risk Management Should

e Be part of all processes
e Be part of your decision making

50% of project management is risk management
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Some other topics covered in this module of project risk management are : Decision making, Responsibilities, Gross and net
risks, Risk identification techniques, Risk quantification processes, Types of mitigation strategies, Benchmarking and scenario
analysis, Probability impact grid, Monte Carlo simulation, EVA, Life cycle costing, Transparency of risks, Respect for risks,
Complete templates for risk identification, quantification, response development and control, Impact of risks on formulation of
budgets and risk documentation.

As per the previous project risk management programs, on average there was an
improvement in the knowledge level of a participant by a factor of 2.4 times. We
conduct an initial assessment before the program begins related to risk
management. The average score of this initial assessment is then compared with
the average score of the participants after going through the Introductory
Certificate in Project Risk Management examination. Improvement by a factor of
2.4 is a massive gain just after going through a day long risk management
program which covers 7 risk management processes.

Average Score in Intro CrtPRM Examin % " 4

Improvement by
2.4times —»>

Average Score in Pre Test at the start of
Project Risk Management 1 day program.

Pre Test | After 1dayin
(RMKQ) Score' CrtPRM Exam

Project Risk Management gives you in brief the major take always from each of the seven Risk Management Processes. It gives you an excellent
holistic view of the importance of risk management in managing complexities of projects.

Introductory Certificate in Project Risk Management Examination (Intro CrtPRM)
Delhi - 13 July  Bengaluru - 10 August  Mumbai - 14 September
from 4.30 to 5.30 pm

Since the launch of Certificate in Risk Management credential in 2011, as on date there are over 1700 professionals across 10 countries from
172 companies across all sectors with GrtPRM certification. India is one of the few countries where we have a specialised certificate in project
risk management.

For EDPM Fast Track, we have introduced a special one day Level 3 on project risk management leading to Intro CrtPRM. The exam will cover
all the seven risk management processes.

Risks we take and risks we face
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SOME FEEDBACK
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Competencies

WThe commitment of the
faculty especially Dr Jain
is commendable. We are
all feeling very young after
seeing his energy levels in
the last 2-3 weeks. Humble 'Pranams'
to Dr Jain.

Nanda Nandan R
Dgm (Quality Engineering)

WWOW factor needed to be included.The
way PPTs are made and explained, is
world class and great experience of
our Guru is unparalleled.
Sundaresan S
DGM (Service), KGF Complex

rrSri Adesh Jain is benchmark for his
attitude, his discipline, his
timeliness, at this age is something
really great.
Raghunath A
DGM (M/c. Shop), Mysore Complex

WExceIIent presentation and fantastic
exposure to the entire enterprise risk
management, best in the field by the
best guru globally.

Krishnamurthy S
DGM (Corporate Materials)

WExecutive Education on risk
management in entirety is MUST for
all senior people of organisations.
Ramesh Kumar C V
AGM (Production Planning)

KGF Complex

m find Mr Adesh Jain,
highly knowledgeable
and VERY committed to
imparting knowledge to
the participants. Imparting
PM awareness is not a profession for
him but a "Mission".
Gp Capt Mukesh Sharma
Air HQ (VB), HQ IDS (MoD)

WA lot of passion was
displayed by Mr. Adesh
Jain during the coverage
of topics and he covered
loads of new knowledge and
concepts on Risk Management
Processes.

Capt (IN) Sandeep, Naval HQ, Indian
Navy

WSir you have made the
experience of this
module a'WOW'
experience, an experience
never experienced before by
adding your personal experiences to
each concept and opened a new
dimension fo me to think. Thank you
for being our 'GURU".
Maj Priyanshu Goyal, Planet, HQ IDS,
HQ IDS (MoD)

rlt was my privilege that |
got such a seamless
knowledge/experience
through these three days
extra-ordinary sessions
conducted by our Guru Shri Adesh
Jain sir who is & will always be

pioneer in this field across the Globe.

P R Parate, GM (PJ), Refinery

WMV vision has certainly
widened. All regards and
compliments to our guru
for enhancing my
understanding.

Satish Jha, General Manager (CP),

WAwesome and interesting module
with so much to learn and adapt at
workplace

Suchandra Sinha
Chief Manager (E&M)

WWOW-teachings of Sri Adesh Jain sir
has imparted the ultimate concepts
and knowledge on Risk Management.
Thank you so much sir.

Ramanpratap Singh
AM (E&M), Nigahi, NCL

m feel Proud to say Mr Adesh
Jain is my GURU, and | am
his disciple if he accepts.

Shaji P J, General Manager
(Water Transport), KMRL

WAmazing experience of all the sessions
taken up by Adesh Jain, Sir. The one
great take away of the session was a
quote from our guru Adesh Jain that
"If we can not control the tides, we
can learn to build better boats'.

Sajith V, Senior Deputy General
Manager (Signalling & Telecom), KMRL

WExceIIent programme .The 3 days of
program was well structured. The
sessions were compact and
streamlined to suit our needs and
requirements. In 12 hours, we learnt
almost 100 hours of risk
management. Gave a holistic view of
how to plan for, mitigate, analyse and
control risk. Excellent experience
overall. Adesh sir has taken utmost
effort to impart us with this knowledge
by touching upon not only the
theoretical part of the course but also
by sharing with his enriching life
experiences and exposures which is a
life time achievement for us. Thank you
Sir and a BIG salute to you. You are a
great person. May God bless you, Sir.

Rekha Prakash, General Manager
(Design), KMRL

Il_-lt is extraordinary and delivered
light on the risk management.

R Arul Raj Sankar,

Deputy General Manager (Track),
KMRL

Risk mindset — the key to managing disruptions
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SAMPLE CERTIFICATE

12P2M

International Institute of

Projects & Program Management
(a not for profit company)

setting a new benchmark in executive education globally &
pioneering project management certification worldwide

CERTIFICATE

This is to certify that

XXXXX XXXXXX

Has been formally evaluated and having attained the required level of project risk management
knowledge and it's application in developing competencies to manage project risks is hereby
granted the global credential

INTRODUCTORY CERTIFICATE IN PROJECT RISK MANAGEMENT
(IntroCrtPRM)

by

INTERNATIONAL INSTITUTE OF PROJECTS &
PROGRAM MANAGEMENT

(Incorporated under Section 8 of the Co’s act 2013 - a not for profit company)

Certificate Number : IntroCrtPRM XXX

Issued on XXXXXXXXXXX

Adesh Jain

Chairman

Website: www.i2p2m.com

i2P2M’s professional liability arising out of this certification,
if any, is limited to the extent of value of certification fee charged from the certified person

Create new possible future by viewing risks
- both threats and opportunities
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Workshop

Topic: The Project Economy Has
Arrived.

Antonio Nieto-Rodriguez (Belgium) is
the Author of the Harvard Business
Review Project Management Handbook.

Topic: Hybrid Project Management

Dr. Hans Stromeyer (Germany) is co-
founder & President of the International
Association of Project Managers
(IAPM), Europe.
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Executive Diploma in Project Management
(EDPM)”" Faoz 7zack workshop covers 4 levels

as given below

Wisdom Sharing & Collective Action Plan

Wisdom Sharing by 4 Thought Leaders segum || | Germany B ingia o

Topic: Mega projects — raw diamonds or raw
eggs?

Oliver Maeckel (Germany) is Vice President
and Partner at Siemens Advanta Consulting,
Germany.

Topic: Nurturing Project Mindset

Adesh Jain (India) Chairman of the
International Institute of Projects and Program
Management (i2P2M) and Founder of the World
Project Management Forum (WPMF).

z2P2M

Competencies

Collective Action Plan

With the involvement of all participants, the
facilitator will create a list of recommendations
foreach ofthe 4 levelsi.e., 110 4. Facilitator will
ask the participants to select the 2 most
relevant recommendations for their respective
companies for each level. Based on these
collective recommendations, the facilitator will
then create a short list of 4 recommendations
foreach ofthe 4 levels.

Computer Based Real Time Prendo Simulation Program on Project Leadership -

Prendo simulations are also used by many global organizations and leading business schools, including:

Plan

Of Project
Risk
Management

(Application)

( 4
Response

Control

Manzging Uncertainties

Response

L Response
Execution

Development

Lessons v Identification
Learnt
7 Processes

[ ) Quantification

Project Risk Management (PRM)
Leading to the Introductory Certificate in Project Risk Management

Enroll for this one day Workshop

Risks are those
uncertainties that matter

Project management knowledge
must get translated to its
application through a systematic
approach of full risk management
from Start to closeout.

Introductory Certificate in Project Risk
Management (IntroCrtPRM) Exam

-1

globally

e

Eight Project Life Cycle Phases
(The most Robust globally)
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Being proactive in risk is least risky

»

Change if Required

Totality of Project Management (TPM)
prepares for Certificate In Project Management (CIPM)-ISO/IEC 17024:2012 accredited

4 )

NITI Aayog

\ Task Force Report on

Project & Program Management
(June 2019)

Excerpts on Project Management
curriculum from above report :

(International Accreditation
as per ISO/IEC 17024:2012)

Certificate in Project Management
(CIPM) Exam

]

“encompassing all life cycle
phases i.e. Conceptualize, Plan,
Organize, Implement, Control,
Integrate, Deliver / closeout and

u(nowledge Leverage”. J

Certificate In Project Management (CIPM) is administered by

i2P2M, which is the only Indian Company with ISO/IEC
17024:2012 accreditation in Project Management.
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International Institute of

Projects & Program Management
(a section 8 not for profit company)

i2P2M - International Institute of Projects and Program Management, a
non-profit company, was incorporated in 2008 as a Section 8 company.
The company’s vision is to equip project leaders, managers and
professionals across central / state government, public & private sector
companies and research institutions in nurturing project mindset to better
manage the ever increasing complexities. Its aim is to enhance their
Knowledge, building Competencies and demonstrating Outcomes through
comprehensive learning that can be applied at the workplace, exposure to
best practices, relevant case studies, real time computer based simulations
of complex project and leadership scenarios and sharing of experience /
success stories by industry stalwarts from India and abroad.

i2P2M has two major streams — Project Management Certifications and
building competencies through various Executive Diploma programs and
Project Risk Management (Level 2).

> International Executive Diploma in Project Management (IEDPM) in
association with the School of Business of the George Washington
University (GWU), Washington D.C., USA. There are 5 levels to
acquire [EDPM. Level 5 of 5 days is done at GWU. The total duration is
of 15 days.

> Executive Diploma in Project Management (EDPM) online covers Level
1 to 4. The total duration is of 10 days.

> Executive Diploma in Project Management EDPM™" Zaez Zracé
covers Levels 1 to 4. The total duration is of 6 days in physical mode.
It is a fast track version of EDPM online program

/ One day Workshop \

Project Risk Management
Followed by
Introductory Certificate in Project Risk Management Exam

Delhi : 13 July 2023 | Hotel Le Meridien, New Delhi
Bengaluru : 10 August 2023 | Hotel The LaLiT Ashok Bangalore

Mumbai : 14 Sep 2023 | Hotel Ramada Plaza Palm
Grove Mumbai

Who should Attend

Professionals at all levels who want to understand the intricacies of
Project Risk Management and excel in managing projects or
operations, advance their career and contribute towards
organizational excellence.

Registration Fee

Per Person : INR 11,500 plus GST @ 18%
For 4 and more Persons : INR 8,250 per person plus GST @ 18%
Fee includes both ProRm training and Intro CrtPRM certification.

® Registration fee does not include travel and hotel
accommodation

e Registration fee is non-refundable. However, alternate
person(s) can be nominated.

® Payable to International Institute of Projects & Program
Management (i2P2M) /
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Project Risk Management Workshop attended by 153 participants
from 49 companies. This was the largest group to get full exposure to
Risk Management.

Participants going through the Project Risk Management Certification
examination.

Adesh Jain explaining the conceptual framework of project risk
management.

To develop a complete mind. Study the
science of art. Study the art of science.
Learn how to see. Realize that everything
connects to everything else.

- Leonardo da Vinci (1452-1519)

This Risk Management workshop covers both the art and science
of managing complexities.

Minoo Sahoo, Workshop Coordinator
International Institute of Projects & Program Management (i2P2M)

M: +91 9999684623, Office M: +91 9999684621

Email: chairman@i2p2m.com, Website: www.i2p2m.com
R. 0.: 325, Mandakni Enclave, Delhi 110019, CIN: U80302DL2008NPL178464

v4 great opportunity not to be missed ! Part-16062023




