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Project is Everything (PiE) 
- redening project management

Need Analysis, Feasibility and Business
Case to undertake a project

Conict Resolution

Simple and effective ways of monitoring projects

Human Dimension – the key to management of change

Cost Management and cash ows 

How to manage risk on a continuous basis 

Motivation and Leadership

Suggested Checklist in managing 
projects

Assorted thoughts on project management

Topics

Hon’ble  Shri Rajiv Pratap Minister,

Rudy conferring the ‘Lifetime 

Achievement Award’  Adesh on

Jain on December 8, 2014

His dedication, commitment, passion and foresight is well appreciated and acknowledged worldwide

In recognition of Adesh Jain's contribution in the project management profession globally, Government of Turkey released a postal stamp 
in his honor on November 2010.

Workshop�Facilitator�-�Adesh�Jain - a visionary leader shaping the project management profession globally

He holds a Bachelor of Science (1962), Bachelor of Electrical Engineering from Indian Institute of Science (1965) and Masters of Engineering in 

Control Systems in (1967) from Canada.

 'Mr. Adesh  Jain is pioneering this change as the Bhishma Pitamaha of Project Management in India'. 
-Dr. M. Veerappa Moily, Former Union Minister for Petroleum and Natural Gas.

He is the Chairman of International Institute of Projects & Program Management (i2P2M) and Advisor, CEPM Consulting. In a short time of 7 years, 

i2P2M has become globally no. 1 in the eld of executive education. He is well recognized for his passion and dedication in creating a project mindset 

in India.

He was invited twice by NASA to address their annual project management conferences. In 2010, he spoke on ‘Breaking boundaries – the key to 

innovation’ and in 2012 in Orlando, Florida, he spoke on “Awakening project consciousness through stakeholders buy-in”.

He has exposed over 100,000 professionals, published over 40 papers and given over 50 keynote presentations worldwide.

“Why strategic execution fails?" One factor is lack of understanding that all strategic initiatives are projects and programs...

Harvard Business Review (HBR), South Asia May 2015

Hon’ble Minister, Shri Nitin Gadkari 

released the book authored by 

Adesh Jain titled ‘Assorted 

Thoughts on Project Management’ 

on December 10, 2014. 



International Institute of Projects and Program Management (i2P2M) is a not for profit 
company incorporated under Section 8 of the Companies Act, 2013 and a premier institution 
dedicated to providing world-class education in Project, Program and Portfolio (P3) management. 

i2P2M's mission is to equip the project leaders and managers to handle the complexity of 
tomorrow by acquiring the advanced knowledge conceptual framework and best practices. In a short span of seven years, i2P2M's 
revolutionary approach to Learning and Development has created ripples all over the world. 2P2M has set a new benchmark in executive i
education with its widely acclaimed International Executive Diploma in Project Management (I/EDPM) in association with The George 
Washington University, School of Business, Washington D.C., USA.

Centre for Excellence in Project Management (P) Ltd. (CEPM) is India’s leading project 
management training & consulting company that provides top-rated training through faculty led 
public and in-company workshops and robust LMS - www.pmguruonline.com. CEPM has 
conducted over 500 workshops / seminars and have trained over 30,000 professionals for 
Certificate In Project Management (CIPM), Certificate In Earned Value Management (CrtEVM), 
Certificate In Project Risk Management (CrtPRM), Certificate In Agile Project Management 
(CrtAgPM) and Certificate in Advanced Project Management (CrtAPM).

Since 1992 CEPM has organised 25 Global Symposium annually. 100,000+ professionals were exposed to project management. 1000+ 
top notch companies, 400+ foreign speakers and participants and 300+ Indian experts have been associated with our programs. We were 
able to involve Central and State Governments and Associations in our endeavor to create a Project Oriented India.                                                                                                                                           

pioneering project
management excellence

PHD Chamber of Commerce & Industry, a leading Industry Chamber of India, ever since its 
inception in 1905, has been an active participant in the India Growth Story through its Advocacy 
Role for the Policy Makers and Regulators of the Country. As a true representative of the Industry 
with a large membership base of 48000 direct and indirect members, PHD Chamber has forged 
ahead leveraging its legacy with the Industry knowledge across sectors (58 Industry verticals 
being covered through Expert Committees), a deep understanding of the Economy at large and the 
populace at the micro level. 

Terms & Conditions

Registration Fee

 Per Person: INR 3,900 plus GST @ 18%                      Group of 4: INR 11,700 plus GST @18% 

• Cheque payable to: “Centre for Excellence in Project Management (P) Ltd.”

• The registration fee does not include travel and hotel accommodation.

•  Registration fee is non-refundable but can nominate alternate person(s).

•  For payment through Bank Transfer please contact us for bank details.

For more details, please contact:

HS Chadha, Sr. VP

International Institute of Projects and Program Management (i2P2M)
nd2  Floor, A-48, Sector 5, Noida 201301, (U.P) 

Tel.: (+91-120) 2420463

Office Mobile: +91 9999684621, 9999684634

Email: info@i2p2m.com

CIN : U80302DL2008NPL178464

Dr. Jatinder Singh, Director

PHD Chamber of Commerce and Industry

PHD House, 4/2, Siri Institutional area, August Kranti Marg, New Delhi-110 016

Tel.:  91 11 26863801-04, 49545454  (EXT 268)

Fax:  91 11 26855450, 26863135

Email: jatinder@phdcci.in

  

l Entrepreneurs and employees of small and medium 
Enterprises.

l Professionals associated with CSR initiatives and NGOs.

l All professionals who want to be competitive.

l Professionals from business funding organisations.

Who should attend

l Equip yourself to achieve business goals through project  
management.

l Understanding linkage between Goals, Strategies & Projects.

l Get Certified in Project Management Essentials (CrtPME)

Program Take - Aways

Centre
for Excellence in Project Management (P) Ltd.

CEPM

building professionalism in managing future

Date & Venue: 14 June 2018 at Modi Hall, PHD House, New Delhi    (0930 to 1700 Hours)
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