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Online�supervision�of�both�simulation�games�by�experts�in�London,�UK.�
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Some global organisations and business schools using these Computer Simulated Project Management Games
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Accelerated�experience�leading�to�fast,�
effective�and�accessible�learning.

INSIGHT
forcing clarity

wisdom transfer

FORESIGHT
rehearse

“pre-mortems

EFFICIENCY
intense experiences

faster learning

Excellent�insight�into�
projects� by� seeing�
both�cause�and�effect�
of�their�decisions.

Va luab le � hands � on�
experience� to� reduce�
risk�of�making�mistakes�
in�real�world.

Teams�will�get:

These�simulation�programs�are�used�
in�top�global�Business�Schools�like�
Wharton�as�part�of�their�Advanced�
Management�Program�/�MBA�and�top�
companies�like�Google�and�Unilever�
as�part�of�their�training�programs.
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Secretary General
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Rajeev Bhadauria
Director Group HR 

Jindal Steel & Power

Adesh Jain
Member Secretary

Members of the Academic Industry Council (AIC) of i2P2M*

International Institute of Projects and Program Management (i2P2M) is a not for profit 
company incorporated under Section 8 of the Companies Act, 2013 and a premier institution 
dedicated to providing world-class education in Project, Program and Portfolio (P3) management. 

i2P2M's mission is to equip the project leaders and managers to handle the complexity of tomorrow by acquiring the advanced knowledge 
conceptual framework and best practices. In a short span of seven years, i2P2M's revolutionary approach to Learning and Development 
has created ripples all over the world. i2P2M has set a new benchmark in executive education with its widely acclaimed International 
Executive Diploma in Project Management (I/EDPM) in association with The George Washington University, School of Business, 
Washington D.C., USA. 2P2M  administers following certificate examinations in project management :i

pioneering project
management excellence

•   Intro Certificate In Progect Management (IntroCIPM)

   Certificate In Project Risk Management (CrtPRM)•

•   Certificate In Project Management (CIPM)

   Certificate In Earned Value Management (CrtEVM)•

Centre for Excellence in Project Management (P) Ltd. (CEPM) is India’s leading project 
management training & consulting company that provides top-rated training through faculty led 
public and in-company workshops and robust LMS - www.pmguruonline.com. CEPM has 
conducted over 500 workshops / seminars and have trained over 30,000 professionals with about 
17000 persons for CIPM, 4000+ for various levels of IPMA certification and 4500+ for PMP.  

CEPM is the exclusive partner of Prendo Simulations Ltd, U.K. for India which is the developer of the 
Computer Simulated Project Management Games.                                                                                                                                               

CEPM clients list includes over 650 leading public/private sector companies.

Centre
for Excellence in Project Management (P) Ltd.

building professionalism in managing future

CEPM

Computer Based Real Time Project Management Simulation Programs

In July 2016 CEPM (P) Ltd. tied up with Prendo Simulations Ltd. of U.K. a world leader in 
management based Computer Simulation Programs covering key areas such as Managing 
Stakeholders and Project Leadership. Real time computer based simulation and experience sharing 
workshops provide Insight, Foresight and Efficiency in understanding the complexities which can 
come up in managing projects. This is a major step in improving project management maturity.

Guy Giffin, Director Prendo Simulaltions 

with Ruchira Jain, MD, CEPM (P) Ltd.

Dr. Hina A Gokhale
Director General (HR)

DRDO 
Government of India

Prof. R T Krishnan
Director 

IIM Indore

•   Certicate in Advanced Project Management (CrtAPM)

R

•   Certicate in Agile Project Management (CrtAgPM)

Trophy�and�Cash�Award�of�Rs.�1.5�Lacs�for�the�WINNING�TEAM��

�Special�Award�of�Rs.�25,000/-�for�Best�Individual�Performer�
�in�the�Advanced�Project�Management�Certification�(CrtAPM)

Trophy�and�Cash�Award�of�Rs.�25,000/-�for�the�RUNNER-UP�TEAM

CEPM
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Some organisations whose employees have gone through the Computer Simulated Project Management Games 

Rashtriya Chemicals & FertilizersBhabha Atomic Research Centre

Central Mine Planning & Design Institute Ltd

Chennal Petroleum Corporation Limited

Telecommunications 

Consultants (India) Ltd.BrahMos Aerospace (P) Ltd.

Bharat Petroleum Corporation Ltd.

Indraprastha Gas Limited

Indian Oil Corporation Ltd.

Coal India Ltd.

National Highways Authority of India

Jindal Steel & Power Ltd.

Oil & Natural Gas Corporation Ltd.

Delhi Metro Rail Corporation

Inputs were excellent. It was really an eyeopener and very refreshing.
Kaushik Das, GAIL

Excellent tool to learn. Case studies were quite relevant and matching with real life situation.
Kapil Jain , HMEL  

Unique concept. It takes case study method followed by B-Schools to the next level.
Amit Kumar , IOCL  

A single window to the Art, Science and Philosophy of Project Management. Memorable experience of Simulation 
that could motivate any professional. Dr. Manu Korulla, DRDO

Its my first experience in PM simulation. It was a great experience.

P. Bhagwati , OIL INDIA  

Highly effective learning to avoid mistakes which could be very expensive. Understood the project in a real way.

M.G.G. Raju, BEML 

Simulation exercises were mind blowing with complete clarity about the balance between stakeholders and 
project executers. Amit Dhar, IGL

Testimonials of Computer Simulated Project Management Games

Hindustan Petroleum Corpn. Ltd.

DRDO

Indian Port Association

A fantastic learning experience. Hugly beneficial to gain years worth experience at no cost to the organisation.

Adesh Kumar, ONGC
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Team’s performance in managing projects using two leading Computer Simulated Project Management 
Games along with the marks obtained by team in the Advanced PM Concepts

The most robust process to win the Project Management Team Excellence Award

Day-1

The one day program will be followed by a 45 minute CrtAPM examination of 200 Marks. Average Team 
score will be taken for the final score of 600 points.

This innovative computer simulation was developed by Prendo of U.K., in consultation with Shell in 
Europe.

There are twelve stakeholders in the simulation game for taking varied decisions in a complex project 
involving People, Economic and Planet. The objectives of the team is to ensure maximum satisfaction 
amongst all stakeholders. 

Team members should also decide about the influence of each category of stakeholders in the total score 
which can vary from -200 to +200 points.

The actual score of the Team will be taken for the final score of 600 points.

The simulation game was developed by Prendo of U.K., in consultation with the Major Project 
Association (MPA) of U.K.

There are twelve major key decision makers in constructing and managing a complex project. The 
objective of this simulation game is to demonstrate the project leadership quality by taking into account 
the spectator’s interests, cost effective strategies, types of contracts to ensure timely completion and 
tens of complex decisions in managing the project. 

Ultimately, the overall score obtained by a team in completing the project in minimum time, least cost, 
maximum profit, and mitigating risks, meeting of the project success criteria etc. would be taken in the 
final score of 600 points. The score can vary from -200 to +200 points.

Day-2

Day-3

Process and Schedule

There can be more than one team from the same organisation. Team comprises of 3 to 5 persons.

We expect 20 to 25 teams for this National Project Management Team Excellence Award. Team members 
should have varied background including of Finance, HR, Project and Operations. In each one of the 2 
simulation programs, the team will gain an experience of 1.5 year on average by virtue of taking 
numerous decisions and measuring the impact of such decisions through computer simulation based 
games.

These simulation games are used by the top business schools globally as well as the top notch business 
organisations.

It is a rare opportunity for the organisations to send their best team to win the first National Project 
Management Team Excellence Award 2018.

Teams

Can be from any sectors like 
Power, Oil and Gas, Steel, 
Automobile, IT, Aerospace, 
R&D, Railways, Pharma, 
Infrastructure, Telecom, Heavy 
Engineering, Mining, Consulting, 
Education, Financial Services, 
Chemicals and Fertilisers, Real 
Estate and Agriculture.

In short, from any sector

One Day Program on Advanced 
Project Management Concepts

Exam Score 
0 to 200 points

Real Time Simulation Game on 
Managing Stakeholders

Debriefing and Declaration of 
the Results of all the Teams for 
the Simulation 1 

(towards the end of the day)

Score Range 
-200 to +200 points

Real Time Simulation Game on 
Project Leadership

Debriefing and Declaration of 
the Results of all the Teams for 
the Simulation 2

(towards the end of the day)

Score Range 
-200 to +200 points

Each team total score out of a maximum score of 600 points will be compiled and the winning team 
rdof the PMTEA - 2018 will be given the NTPC Trophy and award of Rs. 1.5 Lacs at end of the 3  day. 

CEPM Special Award of Rs. 25,000/ will be given to the Best Individual Performer in the  
Advanced Project Management Certification (CrtAPM).

The Team Score the second highest score out of 600 points will be given IOCL Trophy as a RUNNER 
rdUP Team at the and of the 3  day.



5 Most comprehensive content followed by robust AdvPM examination

Day 1 - National Project Management Team Excellence Award Competition 

Advanced Project Management Concepts 
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Knowledge Leverage

Conceptualize

Plan

Organize

Implement

Control

New Dimensions of 
Project ManagementX

PESTLE analysis

Project charter

Project stakeholders

Project Success CriteriaSuccess

RAM

Balancing RRA

Leadership & Motivation

4 4
8

84

4
4

8 8
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The one day program on project management will cover the advanced concepts of project management based on the most comprehensive 
8 project life cycle phases covering 9 knowledge areas and 21 concepts. At the end of the one day program, a 45 minute certification exam 
will be conducted. The team score will be derived based on the average score obtained by the team members.

This one day program will also facilitate in carrying out the computer simulated project management games on Day 2 and Day 3 effectively.

Managing art and science of PM

Stakeholder alignment

KPIs

Knowledge leverage

Roles, Responsibility & Accountability
                                                      (RRA)

Complex Project Management

Double loop thinking

System thinking

Strategies in reducing 

complexities

A 45 minutes exam leading to the Certificate in Advanced Project Management (CrtAPM) will be 
conducted at the end of Day 1. The exam will comprise of 45 objective type, multiple choice 
questions with negative marking of 25% of the maximum marks assigned to the question.

Conceptalization

Team Score Range 
0 to 200 points

.... it should be a pre-requisite for all PM professionals globally.

                                                                        - Prof. Dr. B. Nag, IIM Calcutta
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Deliver

Integrate

Risk assessment

Risk mitigation

Risk culture

Contacts & Procurement

Earned Value Management System   

Advanced Risk Management

Contract administration

Legal and project closeout

Project closeout report

Cost control

Schedule control

Milestones 

EARNED VALUE MANAGEMENT 
THROUGH S-CURVE

C
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t AC 

PV

EV   

CV
SV

BAC

Progress Review

  Behind in Time
Time

Human Capital Authentic 
Leadership

Characteristics of authentic leaders
E4 concepts
Conflict resolution 

Executive Decision Making

Structure complex decision 

problems

Investigate sensitivity of decision 

Deal with group decision & conflict

?
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Day 2 – National Project Management Team Excellence Award Competition

Computer Simulated Project Management Game on Managing Stakeholders

In 6 hours get experience of 1 year through the Stakeholder Simulation Game

Prendo was commissioned by Shell to design and develop a 

simulation of how typical spectrum of stakeholders behave during 

a major project. The simulation brings to life the universal 

leadership challenge of maximizing support across a range of 

parties who have different interests, agendas and motives. The 

simulation is used across the globe in numerous industries.

 It is used in various contexts, including: 
•   project and program leadership 
•   general management and strategy 
•   ethical leadership and CSR 
•   global and cross-cultural leadership 
•   inuencing skills and networks 

PEOPLE:
settlement, schools, jobs

PLANET:

rainforest, parrots,
river pollution

ECONOMIC:
project prot,
taxes

Jackson
Shareholder

Ramon
Minister

Bonnard
CEO

Martinez
Investor

Klein
Activist

Wright
Professor

Vidal
Customer

Crespo
Ecologist

Silva
Union

Liang
Contractor

Gonzala
Indigenous

Esperanza
Mayor

Project 
Management

There are twelve major stakeholders classified in 3 categories 

i.e People, Economic & Planet. They have varying degrees of 

influence on the project.

Balancing of People, Economic  and Planet 
considerations in managing a complex projects

KEY OUTCOMES  

 participants gain a number of
 insights and skills, including
 how to : 
•   develop detailed stakeholder 
    analyses 
•   understand & use inuence 
    networks 
•   develop effective 
    stakeholder and
    communication strategies 
•   balance conicting interests 
•   analyse the full range of 
    human interests & motives 

Team Score Range 
-200 to +200 points

 Managing Stakeholders simulation workshops in Delhi and Mumbai



7 In 6 hours get experience of 2 years through the Leadership Simulation Game

Day 3 – National Project Management Team Excellence Award Competition

Computer Simulated Project Management Game on Project Leadership

Prendo's Project Leadership simulation gives participants 

an intense experience of managing a complex project from 

planning through to operations. Teams make a series of 

judgments about: the contract and procurement strategy, 

defining the scope and changes, clarifying the project 

objectives, risk and stakeholder management, scheduling 

and resourcing. Crucially, the simulation brings to life the 

importance of integrating all the relevant disciplines.

 
 Developed with the Major Projects
Association, UK the simulation brings to
life many key themes of advanced
project management, including: 
•   project success: what is it, and what 
     causes it 
•   project complexity and uncertainty 
•   the "art" of project management 

Project Leadership simulation workshops in Delhi and Mumbai

KEY OUTCOMES

 
 participants gain a number
 of skills and insights about: 
•   the importance of the
    "front-end" or early stages 
•   how to manage contracts,
    risk and stakeholders 
•   how to dene and 
    manage for project 
    success 
•   decision-making & 
    teamwork in a complex
    scenario 

Project : Involving Hard and Soft sides in managing a complex project  Project : Involving Hard and Soft sides in managing a complex project 
These are twelve key persons who are associated with this project. The team challenge is to 

demonstrate project leadership to maximise the overall satisfaction of these 12 key 

stakeholders, timely completion of the project within cost and with good profitability. 

Hill-Norton
Chairman

King
Board

Member

Entwistle
Chief

Executive

Dillon
Project
Director

Connor
Finance
Director

Goldman
Operation
Director

Gonzalez
Team

Manager

Morello
Main

Contractor

Archibald
Head of
Design

Lamont
Local

Resident

Boyd
Banker

Foster
Supporters

Assoc’n

Team Score Range
 -200 to +200 points



Those who want to excel in managing the complexities of projects and programs and all those who want to compete with their peers to win the first 

National Project Management Team Excellence Award.

Those teams who have excelled in implementing projects. 

The participation is only through the sponsoring organisations. An organisation can send more than 1 team of 3 to 5 members per team.

For more details, please contact:

Who Should Attend

Computer Simulated Project Management Games are the most objective way of judging the team skills of managing projects by taking 

hundreds of decisions and seeing the cause and effect relationships of each one of them. This unique launch of the first National 

Project Management Team Excellence Award based on total objective assessment is a major milestone in India in recognising the 

team talent for in managing projects an outstanding award.                                                                                                                 

pioneering project
management excellence

- Adesh Jain, Chairman & the Award Director 

In 2015, CEPM signed a partnership agreement with the world famous computer based real time simulation leader, Prendo 

Simulations Ltd. U.K. Since then, we have trained over 400+ professionals from 50 corporate sector companies in India with superb 

feedback of participants who went through the computer based simulation games. CEPM is happy to launch the first Project 

Management Team Excellence Award in Asia.                                                                                                                       
  - Ruchira Jain, Managing Director

(2013) Dr. M.V. Moily, 
Minister of Petroleum and 
Natural Gas released the 
rst book authored by 
Ruchira Jain on 'Totality of 
Project Management'.

(2017) Suresh Prabhu, 
Union Minister of Industry 
& Commerce released the 
second  book authored by 
Ruchira Jain on ‘Building A 
Project Oriented Society’.

Centre
for Excellence in Project Management (P) Ltd.

building professionalism in managing future

CEPM

Terms & Conditions

Registration Fee
INR 2 Lacs per team plus 18% GST

There can be more than one team from the same organisation. Team comprises of 3 to 5 persons.

The fee includes computer facility, internet connectivity, handouts, lunches, the report on the simulated based results and the 2 faculty 

members to assist the teams during the competition and the certification fee for each team leading to AdvPM credential.

• Cheque payable to: “Centre for Excellence in Project Management (P) Ltd.”

• The registration fee does not include travel and hotel accommodation.

•  Registration fee is non-refundable but can nominate alternate person(s).

•  For payment through Bank Transfer please contact us for bank details.

HS Chadha, Sr. VP

International Institute of Projects and Program Management (i2P2M)
nd2  Floor, A-48, Sector 5, Noida 201301, (U.P) 

Tel: (+91-120) 2420463

Office Mobile: +91 9999684621, 9999684634

Email: info@i2p2m.com

CIN : U80302DL2008NPL178464

Rakesh Kumar, Director 

Centre for Excellence in Project Management (P) Ltd 

Lead Trainer, Prendo Simulations
st1  Floor, A-48, Sector 5, Noida 201301, (U.P) 

Office Mobile: +91 9999684622, 9999684623

Email: simulation@cepm.com

CIN : U74899DL1985PTC022028

  Regd. Office: 325 Mandakini Enclave, New Delhi 110 019

Trophy�and�Cash�Award�of�Rs.�1.5�Lacs�for�the�WINNING�TEAM��

�Special�Award�of�Rs.�25,000/-�for�Best�Individual�Performer�
�in�the�Advanced�Project�Management�Certification�(CrtAPM).

Trophy�and�Cash�Award�of�Rs.�25,000/-�for�the�RUNNER-UP�TEAM

CEPM

mailto:simulation@cepm.com,

	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

