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July 18, 2026 at The Fern Residency, Yeshwanthpur, Bengaluru 

The race is no longer about execution 

speed. It is about intelligent decision 

advantage powered by AI.

AI Transformation     |     Leadership     |     Future of Work     |     Project Management

Be at the forefront of AI innovations designed to streamline,
enhance, and revolutionize project management.

AI-Driven Project Management Masterclass
from Automation to Intelligent Decision-Making

First time in India

Pioneering AI driven Project Management
Building PM Competencies in a World of Change &

Pioneering Project Management Certification Worldwide

FEATURING GLOBAL EXPERTS
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In my lifetime, I’ve seen two demonstrations of 
technology that struck me as revolutionary. The rst time 
was in 1980, when I was introduced to a graphical user 
interface… The second big surprise came just last year.

       

— Bill Gates, March 21, 2023

I have said it before, AI is one of the most profound things 
we are working on as humanity. It is more profound than 
re or electricity, or any of the other big thing we have 
worked on. 

— Sundar Pichai
Davos WEF, January 22, 2023

If your PMO still sees its main job as policing deadlines 
and producing status reports, it's not wrong — it's just 
doing yesterday's job perfectly.

— Antonio Nieto-Rodiguez

AI will not move your organization forward on its own. It 
moves the organizations that prepared their data, their 
governance, and their people. The technology is ready 
but are we !

— Ricardo Viana Vargas



From structured execution to intelligent delivery — AI is redefining how projects create value.

AI-Driven Project Management Masterclass
from Automation to Intelligent Decision-Making

Some of the distinguished members of Academic Industry Council* (AIC) of i2P2M

Dr. Hans Stromeyer
President,

Int'l Association
of Project Managers

Liechtenstein, Europe

T K A Nair 
 Adviser to

Fmr. Prime Minister 
Chairman, AIC

Adesh Jain
Member Secretary

Dr. Rajiv Kumar
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Amb. Dr. Deepak Vohra
Special Advisor to 
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Sanjay Mitra
Fmr. Defence Secretary
 Government of India

Dr. N. Jambulingam
Fmr. NASA Senior
Program Manager

 Air Marshal 
Dr Rajeev Sachdeva 
AVSM (PhD) (Retd)
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Director, IISc
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Vice Chancellor,
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Sr. Lecturer
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Prof. Pankaj Chandra
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& Chairman
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The George Washington
University, USA

Prof. R T Krishnan
Director
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Fmr. Director 
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 Director General, 

SCOPE
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Fmr. Director, HR

 IndianOil
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R. Madhavan
Fmr. CMD, HAL

*Designations as on
th6  May, 2026Plus representatives from the Ministries of Steel, Power, Road Transport & Highways and Defence (DRDO).

International Institute of Projects and Program Management (i2P2M) is a not-for-profit Section 8 company 

established in 2008. It develops project leaders and professionals through practical learning, best practices, 

simulations, AI driven project managers and industry insights to improve project outcomes. Its strategic direction is 

guided by a distinguished Academic Industry Council from academia, industry, and government.

International Institute of Projects and Program Management (i2P2M) has signed a MOU with the AI driven Project 

Manager co-founded by Prof. Antonio Nieto-Rodiguez and Dr. Ricardo Vargas to promote Masterclass and the 

Training and Certification leading to AI Project Manager credential administered by APMG, UK.

Global Thought Leaders on one platform to kickstart rst Masterclass in India

Adesh, B.E. from IISc in 1965, 
Chairman of i2P2M. He is a visionary 
leader shaping the PM profession 
g lobal ly.  Since 1992,  wi th  h is 
missionary zeal, is creating a project 
oriented India. In 2019 with the 
involvement of global leaders   , he
f o u n d e d  t h e  W o r l d  P r o j e c t 
Management Forum (WPMF). In 1967, 
his first assignment in North America 
was on AI and Pattern Recognition.

Antonio Nieto-Rodriguez
on ‘The future advancements in AI Driven

Project Management’ (Online Delivery)

Ricardo Viana Vargas, Ph.D.
on ‘How AI is disrupting project

management with Demos’ (Online Delivery)

Antonio, ranked among the world's 

top 50 management thinkers is the 

world's leading champion of 

project-driven transformation at 

scale. A renowned author and 

H a r v a r d  B u s i n e s s  R e v i e w 

contributor, his work including 

“Powered  by  Pro jec ts ”  has 

redefined how organizat ions 

deliver strategy.

Ricardo, with over 25 years of 

experience in global operations, 

project management, business 

t r a n s f o r m a t i o n ,  a n d  c r i s i s 

managemen t  has  managed 

projects exceeding US$20 billion 

across industr ies.  His work 

highlights how AI can transform 

change management  in to  a 

powerful strategic advantage.

Adesh Jain
leading ‘AI Driven Project

Management Masterclass’



“If your business doesn’t use AI, your livelihood could be at risk, but that’s because you didn’t adapt,
not because it's something beyond your control.”  — Jason Droege, CEO, Scale AI

AI-Driven Project Management Masterclass covering

Embracing AI in Project Management and Basic Concepts 

2.1. Dene the ve key phases of the AI Project Lifecycle including conditions for successful model

       deployment

2.2. Dene the term 'hyperparameter tuning and regularisation'

2.3. Identify the factors to consider throughout the lifecycle.

1.1.  Articial Intelligence dened & Differences between

       •        • ANI - Articial Narrow Intelligence AGI - Articial General Intelligence 

       • ASI - Articial Super Intelligence

1.2.  Generic AI Terms

• • • Neural Networks   Generative Language Models  Supervised and Unsupervised learning

Reinforcement Learning  Differences between discriminative & generative types of Deep Learning • • 

3.1. The scope of the AI Generative Application landscape 

3.2. Tools can support the Project Manager's role and wider project team in different contexts 

3.3. Use of AI tools throughout the lifecycle.

4.1. Understand the key challenges faced during the development of AI projects

4.2. Importance of quality data availability, privacy, and ethical considerations

4.3. The AI lifecycle Data Governance Framework

4.4. AI specic cyber-security threats

5.1. Understand Case Studies and Real-World Applications of AI

5.2. Benets and limitations of different AI applications.

AI Project Lifecycle: Navigating from Problem Scoping to Evaluation 

Optimising Project Outcomes with AI: Tools and Techniques 

Challenges of AI Projects: What to keep in Mind when Developing an AI Project 

Understand Case Studies and Real-World Applications of AI

Harnessing the future: Action Plan for AI Driven Project Management 

6.1. The importance of a clear strategy for implementing AI in project management. 

6.2. Role of the Project Manager in each phase of the strategy implementation.

6.3. Future potential AI improvements and their impact on project management.

1

2

3

4

5

6



To Register / For More Details:

Achla Asthana, Masterclass Coordinator
International Institute of Projects & Program Management (i2P2M)

ndCorp. Ofce / Reg. Ofce : 2  Floor, A-48, Sector-5, Noida 201301, India
Office M:+91 9999684623, +91 9999684621  |  Email: chairman@i2p2m.com, Web: www.i2p2m.com

CIN: U80302UP2008NPL189948

The participants of the first AI Driven 

Project Management Masterclass are 

eligible to become AI Ambassadors. 

Ambassadors will be kept fully informed 

with the latest in the AI world as well as 

participation in the Video Conference 

amongst the Ambassadors to share the 

experience in implementing AI driven 

Project Management.

Ambassadors will also be eligible to 

participate in the AI driven PM Webinars 

organised by Dr. Ricardo Vargas and Prof. 

Antonio Nieto-Rodriguez—the two globally 

well-known thought leaders in the AI world.

Ambassadors

KEY TAKEAWAYS FOR PARTICIPANTSWHY THIS MASTERCLASS MATTERS

Building Future-Ready
PM & PMO Capabilities 

Redefining
Project Management

in the AI Era 

Moving from Reporting to
Intelligent Decision-Making 

Enhanced leadership
capability for managing
transformation initiatives

Strategic understanding
of AI adoption

WHO SHOULD ATTEND

Senior and Mid-Level
Executives

Strategy and
Transformation Heads

Innovation and
Digital Leaders

Professionals driving AI and
digital transformation initiative

All those who would like to
keep up with AI Advancements.

120626-Final

Exposure to contemporary
AI advancements

Opportunity for the participants of 
stthe 1  AI driven PM Masterclass to 

become

Registration Fee `24,500 + 18% GST per person 

Travel Expenses Not Included

Boarding & Lodging Not Included

Payment Payable to

Date, Time & Venue

International Institute of Projects &
Program Management (i2P2M)

July 18, 2026 at 9.30 am to 5.30 pm
The Fern Residency, Yeshwantpur, Bengaluru

REGISTRATION DETAILS
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