
Class of 2011

NASA Administrator, Charles F Bolden Jr addressing the Indian delegation. It 
was a rare treat to listen to the Administrator who is an Astronaut and Head of 
NASA. He laid emphasis on 'holistic' thinking and humility to learn.

Class of 2012

(GWU, USA) Interaction over Dinner on Oct. 15, 2012 between participants 
of IEDPM and the Faculty from The George Washington University, The 
World Bank and from NASA. This was followed by a Group Photo.
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Class of 2014

One of the 600+ PPTs of our most unique 5 day program on project and 
program management covering Supply Chain, Decision Making, Leadership, 
Strategic PM, Systems Thinking, Contracting, Procurement, Cost and Risk 
Management at GWU School of  Business, Washington, DC, USA.

Class of 2016

Participants from 20 organisations who attended the 5 day training in USA 
are seen at the Goddard Space Flight Center. Five renowned speakers from 
NASA spoke on the advanced concepts in project management.

In association with

th8  Annual Program on

Advanced Project Management Concepts & Best Practices

We had 70 participants from 30 companies that participated in the 5 day  
program in USA. Participants listening to the speakers from NASA at the 
NASA Goddard Space Flight Center (GSFC) in Maryland.

Class of 2015

Class of 2017

A glimpse of the participants of the Class of 2017 who attended the 5 day 
program. Seen here in GWU School of  Business along with the GWU 
faculty Dr. Kanungo after the session on Advanced Supply Chain 
Management.

Lessons Learned
Financial Closeout
Historical Filing
Operational
Transition

Receive Product
Congure Product
Test Product
Train Customer
Implement Product

Project Plan
Resource Plan
Communication
Plan Budget
Architecture

Business Case
Project Charter
Requirements

Retention
Warranty Period
Performance
Metrics

Contract Mgmt
Milestone Payments
Change Requests
Defect Resolution
Dispute Resolution

RFP
Vendor Meetings
BAFO
Award
Vendor Kick off

Market Research
Vendor Demos
Sourcing Strategy

Closeout
Execution
and build

Planning
and design

Initiation

Project phases & SCM tasks
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Experience is not a substitute for quest for knowledge

setting a new benchmark
in executive education 

In association with

Venue:     The George Washington University (GWU), Washington D.C.

Dates:       22 -23-24 October 2018         9.30 am to 4.30 pmTimings:

Faculty:   Eminent and well known professors of the GWU which is one of the 
foremost universities in USA in the eld of project management               

Prof. Ernest Forman: D.Sc., The George Washington 
University, 1975 and MS, John Hopkins University. Area 
of Expertise: Decision Making; Resource Allocation and 
Forecasting. Current Research: Executive Decision 
Making & Project Portfolio Management.

At the end of the module participants will have a good understanding of  
concepts and methods for making complex decisions in business and 
government for identifying objectives and alternatives; for setting 
priorities and for making group decisions. The candidates should be 
able to: • Structure complex decision problems • Identify alternatives   
• Identify constraints • Investigate sensitivity of decisions • 
Communicate recommendations and rationale •  Deal with group 
decisions and conflict.

Executive Decision Making & Risk Management 
(23 October 2018, 0930-1230 hrs)

Systems Thinking in Project Management
(23 October 2018, 1330-1630 hrs)

Advanced Supply Chain Management
(24 October 2018, 1330-1630 hrs)

Prof. Shivraj Kanungo: Ph.D., The George Washington 
University, 1993 and MS Southern Illinois University. Area 
of Expertise: IT Management; Software engineering; IS 
evaluation. Modeling approaches in Supply Chain 
Management; Optimization of Cost and Service.

At the end of this module participants will have an understanding of 
designing and implementing an effective supply chain system. The 
candidates should be able to: • Modeling approaches in supply chain 
management • Optimization of cost and service • Alternatives available 
to the manager given the economic situation • Competitive conditions,  
• Regulatory environment of the several transportation modes • Model 
location theory and logistics network and planning and design.

Prof. Shyam Giridharadas: is Adjunct Professor of 
Management for The George Washington University 
School of Business (GWSB). He has 25 years of 
experience in top management consulting at McKinsey & 
Company and Prism Consulting International.

Are leaders born or cultivated? This question is frequently asked since 
Last many decades. By and large the consensus is in combining the 
two. Shyam with his enormous experience in leadership development 
would cover the major aspects in leadership development. At the end 
of this module, participants will learn the major attributes of a leader, 
authentic leadership and challenges in becoming leaders in one's own 
right. Authentic leadership is the master key to integrate multi cultural 
teams with diverse background.

Leadership Development
(22 October 2018, 0930-1230 hrs)

Strategic Project Management
(22 October 2018, 1330-1630 hrs)

Prof. Homayoun Khamooshi: Ph.D. in Management 
Science Lancaster University, 1994. Is Chair of their 
internationally known Master of Science in Project 
Management Program. Area of Expertise: Project Planning 
and Scheduling, Project Risk Analysis & Modeling. 

At the end of this module participants will have an understanding of 
various elements of estimation techniques along with cost 
management with implications to contracting. The candidates should 
be able to:  • Differentiate between project and program cost objectives 
and how these are used to assess the success and failure of projects and 
programs. • Understand the foundation of cost estimation for projects  
• EVM as an effective performance management system in managing 
technical projects and portfolios. • Design and develop an appropriate 
control system for managing costs.

Prof. Sanjay Jain: is an Associate Industry Professor in 
the Department of Decision Sciences at the School of 
Business at the George Washington University (GWU). At 
GWU, he teaches graduate classes in the MS programs in 
Project Management and Business Analytics, and in MBA.

At the end of this module, participants will be able to link conceptual 
framework of system thinking to effective project planning and 
execution. With the vast experience faculty  will provide case examples 
of the successful projects and their interconnectivity with  system's 
thinking. One of the characteristics of system thinking is to link the 
'whole' with 'parts' with constant feedback mechanism for taking 
corrective measures. System thinking also produces a common 
denominator for team players to plan and execute  projects effectively 
& efficiently.

Peter R. Easley, Esq – The World Bank, Washington 
DC. He is the senior Procurement Officer in the World 
Bank and a well known authority on Procurement and 
Contracting management. He is widely traveled with rich 
international experience. 

At the end of this module participants will have a good understanding 
of procurement and contracting and its impact on success of the project. 
The candidates should be able to: • Discuss procurement and 
contracting processes and principles • Explain and critically evaluate 
the contract administration issues including contract terms, issue 
management, cost management, change order management                  
• Understand programs, planning, sourcing and contractual design for 
diverse acquisitions • Understand the concept of negotiation for 
contracts and modifications.

Procurement and Contracting
(24 October 2018, 0930 -1230 hrs)



Project Mindset - the epitome of project and program excellence

setting a new benchmark
in executive education 
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In association with

(2011) Dr. Ed Hoffman, Chief Knowledge 
Officer, NASA addressing the IEDPM  
participants. 

(2013) Some of the participants with the 
faculty of GWU.

(2017) A glimpse of the 45 participants of the 
class of 2017 at the GWU School of Business in 
Washington, DC.

Like in the previous years, we will have guest 
speakers who are invited by The George Washington 
University. Some of the speakers expected during 
these two days are: Dr. Ed Hoffman who was Chief 
Knowledge Officer, NASA, Ms. Karen Richey, 
Director, Applied Research and Methods Team at 
Government Accountability Office (GAO), Senior 
officials from Department of Energy and senior 
representative from Lockheed Martin. 

(2011) Beginning of our journey in giving the 
best possible executive education.

(2012) After a hard day’s work participants 
relaxing over dinner.

(2016) Ms. Karen Richey of Governmet 
Accountability Office (GAO) (centre) with 
some of the participants.

(2016) Peter R. Easley from the World Bank, USA 
with the participants.

Venue:   The George Washington University (GWU), Washington D.C.

Dates:   Timings:   25-26 October 2018                9.30 am to 4.30 pm

Faculty:  Expected guest speakers from NASA, Government Accountability Ofce (GAO) 
  which reports to US Congress, Department of Energy and Lockheed Martin            

(2014) Group photo of the participants from Oil 
and Gas Sector.

(2015) Participants engrossed in a session at the 
GWU School of Business during the 5 day 
Advanced Project Management program in USA. 

(2017) Some of the participants of the class of  
2017 with invited speakers (center) at The 
George Washington University, USA.

26 October 2018
3.30 to 4.30 pm  

Feedback and Distribution of Completion
Certificates by professors of GWU

Closing Ceremony

“Was a mind boggling experience in getting exposure to 
the best possible inputs from GWSB faculty, NASA visit, 
Government Accountability Office, The World Bank and 
from Department of Energy. This opportunity comes 
once in a life time.”
                               - Dr. Abhijeet Tikkha, ONGC (2016) 



For more details contact:
Adesh Jain, Chairman, International Institute of Projects and Program Management (i2P2M)

 2nd Floor, A-48, Sector-5, Noida-201301, (U.P.)
M: +91 9810322048, Office M:+91 9999684621, Tel: +0120-2420463   Email: chairman@i2p2m.com    Web: www.i2p2m.com

CIN : U80302DL2008NPL178464       Regd. Office: 325 Mandakini Enclave, New Delhi 110 019

V1-3108018

International Institute of Projects and Program Management ( 2P2M), a non-profit company incorporated under Section 8 of the Companies i

Act 2013, is a premier institution dedicated to providing world-class education in Project, Program and Portfolio (P3) management. 2P2M i
has set up an Academic Industry Council (AIC) comprising of eminent persons from Industry, Academic Institutions, Professional 
Associations and Government. The Sixteen uniqueness of our I/EDPM program has lifted the BAR of excellence globally to an unparallel 
level in the field of executive education and has created ripples all over the world.

Members of Academic Industry Council (AIC) of i2P2M *

setting a new benchmark in executive education
setting a new benchmark

in executive education 

Terms and Conditions

1. Program is non residential.
2. Does not include Domestic / International Travel, Boarding,
    Lodging, Conveyance at Delhi / USA and Visa Fee, USA.
3. Enrollment fee is payable to 'International Institute of    
    Projects and Program Management’.
4. Enrollment fee is non-refundable but a substitute is allowed
    prior to the commencement of the program.

Registration Fee
INR 2.65 Lacs per person plus GST at 18%

Participants will receive the Certificate of Completion from 
The George Washington University, USA. 

  Registration Fee for the Class of 2018 is kept the same as in 
  the previous 7 years (2011-17) 

USA Program (22-26 Oct 2018)

Who should attend All those who want to excel in managing projects & programs 

(2016) Participants from 20 organisations who 
attended the 5 day program at GWU, are seen with the 
guest speaker from Government Accountability Office 
(GAO) and the Director of IPA International, USA.

(2011) R S Sharma, Former Chairman of NTPC  
was one of the delegates to USA Training Program. R S 
Sharma (left) receiving the Certificate from GWU 
Professors, Dr. Khamooshi and Dr. Forman.

(2012) (GWU, USA) Dr. Davendra Verma, DDG, 
Ministry of Statistics & Programme Implementation 
(MoSPI) receiving the certificate from Dr. Shyam 
Giridharadas, GWU School of Business.

(2013) Peter Easley, a senior official of The World 
Bank, Washington D.C. speaking on Procurement 
and Contracting Management. He is widely traveled 
with rich international experience.

(2015) Some of the participants of the IEDPM 
Program. Prof. Ernest Forman D.Sc., The George 
Washington University & Adesh Jain, Chairman of 
i2P2M seen in the centre with the participants.
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Designations as on date of the event

*Designations are as on 02.08.2018

T K A Nair 
 Chairman, AIC 

Adviser to Former Prime Minister of India

Dr. Rajiv Kumar
Vice Chairman 

NITI Aayog

Prof. S Chattopadhyay
Former Director, IIM, Calcutta

Prof. Ashish Nanda
Former Director, IIM 

Ahmedabad

Prof. Pankaj Chandra
Vice Chancellor 

Ahmedabad University

Dr. Shyam Giridharadas
Adjunct Professor, 

The George Washington University, USA

Raj Pal
Economic Adviser
Ministry of Power

K Venkataramanan
Chairman, L&T

Hydro Carbon Engg.

Deepak K Hota
Chairman & Managing

 Director, BEML &
Vice Chairman, SCOPE

Dr. Dalip Singh
 IAS (Retd.) State Election 
Commissioner, Haryana 

(Special Invitee)

Rajeev Bhadauria
Director Group HR 

Jindal Steel & Power

Adesh Jain
Member Secretary

Dr. Hina A Gokhale
Director General (HR)

DRDO 
Government of India

Prof. R T Krishnan
Director 

IIM Indore

(2017) Orlando Figueroa, former Project Director 
MARS Mission, NASA speaking on The Power of 
Social Context.
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