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Dear Decision Makers: Revolutionising Management

Transforming Learning to Competency Development
to its Implementation and Demonstration
at workplace of the Benefits Accrued

We look forward to your taking full
advantage of this globally # 1 program.

Adesh Jain, Chairman i2P2M Learning is Actionable
[nternational/
[Hxecutive [=liploma in [Eroject Y anagement I/EDPM
enrollment

[I / » m till date

an experience never experienced before

Enrollment open for Class of 2018

*New Delhi ~ «Mumbai  +Bengaluru

/ Organisation

Agreed Benefits Document the
Recommendations | =, Measured = best practices
(

Implemented (in Consultation
Supported by # 2P2M) with # 2P2M)

N f

Next 3 to 6 months

(in Association
with # 2P2M)

Few Recommendations agreed
for Implementation by management
after the EDPM program

On Complementary Basis by i2P2M
K /CIasses of 2011 2012 2013 2014 2015 2016 2017 2018 (Exp.)

A large multinational Indian company found I/EDPM programs so useful that they sent 4 persons in 2012
and till 2017 have had 111 persons exposed to I/EDPM program - Maximizing Value for Money
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setting a new benchmark an exp_erience never
in executive education experienced before
globally

T International Institute of Projects and Program Management (i2P2M), a not for profit company
z22FP2M incorporated under Section 8 of the Companies Act, 2013 is a premier institution dedicated to providing

setting a new benchmark

In executive education world-class educationin Project, Program and Portfolio (P3) Management.

globally

i2P2M began its journey in 2011 with the Vision to provide the best possible project management executive education globally to
executives and senior managers across allindustries.

Inlast 7 years, i2P2M has realized its Vision with astounding success. The 16 Uniqueness of [/EDPM's part time diploma program is at
the core of this accomplishment. This was possible due to the continued encouragement and support fromthe eminent members of the
Academic Industry Council (AIC) who are from academia, industry and government. i2P2M is also thankful to industry leaders for
sharing their valuable experiences.

i2P2M has collaborated for its [/EDPM Program with the George Washington University, School of Business, Washington DC, USA
whichis the foremost university in project management discipline in USA.

The Academic Industry Council (AIC) of i2P2M has representatives from the best academic institutions of India and abroad, industry
stalwarts as well as from government.

Members of Academic Industry Council (AIC) of i2P2M *

TK A Nair Dr. Rajiv Kumar Prof. S Chattopadhyay Prof. Ashish Nanda Prof. Pankaj Chandra Dr. Shyam Giridharadas Raj Pal
Chairman, AIC Vice Chairman Director, lIM, Calcutta Former Director, lIM Vice Chancellor Adjunct Professor, Economic Adviser
Adviser to Former Prime Minister of India NITI Aayog Ahmedabad Ahmedabad University The George Washington University, USA  Ministry of Power

Prof. R T Krishnan Dr. Hina A Gokhale Deepak K Hota K Venkataramanan Dr. Dalip Singh D S Rawat Rajeev Bhadauria Adesh Jain

Director Director General (HR) Chairman & Managing Chairman, L&T IAS (Retd.) State Election  Secretary General Director Group HR Member Secretary
IIM Indore DRDO Director, BEML & Hydro Carbon Engg. ~ Commissioner, Haryana ASSOCHAM Jindal Steel & Power
Government of India Vice Chairman, SCOPE (Special Invitee)

*Designations are as on 02.04.2018

Some participants of Class of 2016 in a group photo in the Main Hall of Some participants of Class of 2017 in a group photo at GWU in the

the George Washington University, School of Business, USA Faculty Hall of the George Washington University, School of Business,
“The Fifteen uniqueness of EDPM Programme has lifted the bar of b1

excellence globally to an unparalleled level in field of executive “Was a mind boggling experience in getting exposure to the best

education. My hats off to Adesh Jain for his pioneering efforts” possible inputs from GWSB faculty, NASA visit, Government

Accountability Office, The World Bank and from Department of Energy.

- DC Patel, Indian Oil This opportunity comes once in a life time. 4 Modules in India made us

well prepared to absorb all the inputs given here in USA."
- Dr. Abhijeet Tikkha, ONGC

i2P2M's revolutionary approach to learning & development is creating ripples worldwide
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an experience never Working Together In Executive Education e
experience efore in executive education
globally

[
12P2M
(2011) Senior professionals including RS sharma In (2012) Prof. Forman of The George Washington
former CMD, NTPC attended the IEDPM program University School of Business (GWSB)
association
with
(2016) Peter Easely, Dy. Chief, Corporate (2017) Orlando Figueroa, former Project Director
Procurement, The World Bank speaking on MARS Mission, NASA speaking on The Power of
Procurement and Contracting Social Context.

T GLCHTT WARH NGO LURIVERITTY

WGIcelid C C HOOL OF
WASHINGTON BUSINESS

THE INTERSECTION OF

UNIVERSITY
WASHINGTON, DC BUSINESS AND SOCIETY
GWU is known to prepare the next generation of leaders

The George Washington University School of Business (GW School of Business) is the Business School of GWU in Washington, D.C. A top-tier
institution, GW School of Business (GWSB) has attracted some of the nation's most outstanding leaders from academia, government and the
business world.

Recognized as one of the country's best business schools, GWSB provides scholarly research, teaching excellence, and innovative curricula
focused onresponsible management in the global environment.

GWSB is one of the most prominent schools globally in the field of project management. GWSB has a well known Master of Science in Project
Management Degree Program.

i2P2M's K-C-L Model for I/EDPM Program

Building
/ Teams
Application \ Project
Knowledge _ Competency Leadtlarship
Sustainable
Values
Transparency .ié“"

¢ E

Knowledge _ Competency _ Leadershi

Acquisition Development ~ Demonstration

GWU School of Business and i2P2M - offering the best
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setting a new benchmark Hisiorical momenls an experience never
in executive education experienced before
globally
2011 2011
Dr. Nitish Sengupta, the first Chairman of the Academic Industry In 2011, NASA Administrator Charles F Bolden Jr. addressing the
Council (AIC) receiving a momento from one of the participants IEDPM Participants. It was a rare treat to listen to the Administrator, an
Astronaut and Head of NASA
2012 2013
Group photo of the Second Batch that participated in the 5 day Group photo of the Third Batch. There were 71 participants from 31
program at GWSB, USA organizations
2014 2015
Group photo of the Fourth Batch. There were 106 participants from Group Photo of the Fifth Batch. There were 154 participants from 42
31 organizations organizations
2016 2017
Ly
(2016) Group Photo of the Sixth Batch. There were 148 participants Adesh Jain, Chairman, i2P2M receiving Guru Dakshina from the
from 44 organizations participants

Knowledge is power & application is energy
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Axporienced bofore (Over 50 stalwarts from India & abroad have shared their & wisdom since 2011) Sett e e PN LIRS
globally
2011 2013
Group Photo of the First Batch, Class of 2011. There were 39 Deborah Hein, Director of Business Development of International Centre
participants from 23 organizations. for Complex Project Management (ICCPM), Australia shared her
experience on managing complex projects.
2014 2016
DK Sarraf, CMD, ONGC Ltd. sharing his rich experience with the Christopher A. Smith, Assistant Secretary, U.S. Department of Energy
participants speaking on Shale & Tight oil- a game changer.
2016 2016
L to R Adesh Jain, Peter Easley, Dy. Chief of Procurement, The World 25 groups of 5 each engaged in computer based project management
Bank, Dr. Shyam Giridharadas of GWSB, USA simulation programs
2017 2017

V P Mahawar, Director, ONGC with 19 ONGC participants after they
presented recommendations for acceptance by ONGC management.

Gurdeep Singh, CMD, NTPC with 17 participants of NTPC after they
presented recommendations for acceptance by Chairman, NTPC.

Together, we build a project oriented culture
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setting a new benchmark
in executive education

Making a Difference

globally

Some of the companies that have participated in the I/EDPM program
(Class of 2011, 2012, 2013, 2014, 2015, 2016 and 2017)

b
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MOSPI
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NTPC Ltd.
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Water & Power Consultancy (India) Ltd.

Paradip Port Trust

Neyveli Lignite Corpn. Ltd.

Engineering Projects (India) Ltd.

JOCB

JCB India

Bharat Coking Coal Ltd

+ MCL

Mahanadi Coalfields Limited
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Ry
il ] ‘/ & FCI
A £ LIMITED
= 1§ WARTSILA Telecommunications sarf e it s fefue
Central Power Research Institute Wartsila (India) Ltd. Consultants (India) Ltd. IFCI Limited
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= Eastern Coalfields Ltd
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Chennal Petroleum Corporation Limited

Bhakra Beas Management Board

Bhabha Atomic Research Centre
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Rashtriya Chemicals & Fertilizers
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Central Mine Planning & Design Institute Ltd

|

Damodar Valley Corporation

LANCO

Lanco Infratech Ltd.

%

Petrone.t.L-riG Ltd.

Addani Power Limited

ADANI
Adani Power Limited
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IREDA Ltd.

Gujarat Heavy Chemicals Ltd.
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ONGC Videsh Ltd.

Endorsement from companies
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an experience never
experienced before

] 0il India Limited

Ministry of
Statistics and Programme
Implementation

ey

S

kS

Western Coalfields Limited

State Planning
Commission
MP GOVT.

©

Bharat

IndianOil

Eastern Coalfields Ltd

Af/

ND.
STEEL & POWER

JOB

DMRC

Ile

GAIL

z2P2M
setting a new benchmark

in executive education
globally

Participant's feedback
(a sample)

“Proud of be a ‘Shishya’ of i2P2M - an unique experience & most memorable”
- J Phookan, 0Oil India

“The training program was very well designed covering all the key aspects of advanced project management. Exposure to the
programwasvery enriching, memorable and once alife time experience”
- D. Sai Baba, Ministry of Statistics and Programme Implementation

Simply superb and incomparable. The learning was seamless and course content was superbly well designed and delivered. No

wonder, itisnow globallyno. 1.
- Rakesh Prasad, Western Coalfield

"l am privileged to have gone through the 4 modules of EDPM in India. For me, it was certainly an experience never experienced
before. | strongly recommend that Senior level officers in State Governments should go through this unique and one of its kind
programinprojectand program management.” - Dr.Rajendra Mishra, Madhya Pradesh Government

Onlyoneword - exceptionaland unique programme. MUST forall. - Manish Aggarwal, Bharat Petroleum

The Fifteen uniqueness of EDPM Programme has lifted the bar of excellence globally to an unparalleled level in field of

executive education. My hats off to Adesh Jain for his pioneering efforts. - DC Patel, Indian Oil

Overallthe EDPM programme was an experience to be remembered throughout all my life.
- Sudhakar Prasad, Eastern Coalfield

“lam privilegedto have gone through the entire IEDPM program. The IEDPM program is extremely well structured and delivered. No
wonder, it has become the best executive part time education program. IEDPM should become a must for all senior executives /
scientists”. - AK Agarwal, Jindal Steel & Power
Ifeelproud and privilegedto come underthe programme to enhance my skillstothe level surpassing any international standard.

- Ranjit Kumar, JCB India

“The 5 month program could not have been better organized and delivered- it was Superb. Extremely knowledge intensive with its
roadmap to developing Competencies. Itis an experience which must be experienced by everyone. | was privileged to be a part of
itand I wishthis unique opportunity to be giventomy colleagues.” - TUNB Shankar, ONGC
The totality of project management has been very well imparted- extremely in professional way with perfection. It is once in a
lifetime opportunity to be partofthis oncein alifetime learning experience.

- Sandip Pal, ONGC

“A Platform where all the “National Building Warriors” came together, which was possible due to our “Guru” Adesh Jain of i2P2MM.
The concept “Project Management” is the need of the next 5-6 years to put “INDIA — HINDUSTAN — BHARAT - BHARATVARSHAM”

intothe zenith.” - Ram Krishna Haldar, ONGC

Wow! an awakening and enlightening programme covering in totality the hard and soft sides of project management intertwined
with philosophy and wisdom. - Yashpal Mehta, DMRC

I/EDPM learning programme will give boostto my careerin managing projects and I am committed toimplement the learnings in my
projects and will also train my team members. Was very lucky to be partofit. - Ravi Kapoor, DMRC

IEDPM Programme was simply superb and privilegedto be part of this world class program. -RV Shahane. GAIL

Unique and unforgettable experience. - Santiram Mandal. GAIL

Validation from participants
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an experience never

T program pre and post CIPM exam assessment experienced before

in executive education
globally

We conduct a 30 minute test - Project Management Knowledge Quotient (PMKQ) comprising of 20 questions at the start of the 1" Module of
I/EDPM to assess each participants current knowledge and then compare this with their performance in the 2.5 hour CIPM certificate exam
after 3 days of extensive training on Totality of Project Management which extensively covers all areas of project management. The
improvement seen is phenomenal - on average the knowledge domain of all participants goes up by afactor of XX times.

The following results are for the Class of 2016 and 2017 with 237participants from 48 companies

Y
Legend: M Pre Test (PMKQ™) Score l CIPM Exam Assessment Score *ﬁnprovement by the factor of x.x times
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Benchmarking yields performance improvement




Summary of the improvement factor of the 237 participants from ST
na{e@y 49 companies of the I/EDPM Class of 2016 & 2017 (Module 1 & 3) z=2PF=2M

setting a new benchmark

i Module 1- Totality of PM Module 3- Risk Management iy oo
. Pre Test | CIPM Exam Pre Test | CrtPRM Exan‘
237 participants from Improvement Improvemen
SN || 49 cgmpla,l,';es ‘()I”lltlll;(’lJ; 00 gf’f:sfs%‘;”’ by a factor of 027’3;(%0 A::f;i’;'gg’ by a factor o / Module 1 - Totality of Project Managemem\
- - Average Improvement of the 237
1 Airport Authority 13 64 49 21 65 3.1 participants of Class of 2016 & 2017
2 BEML 25 67 27 33 72 29 from 49 companies is 2.6 times.
o[ SraComoCoal [ A0 | 7 |19 || 4 | 7 | o | |G et
4 Bharat Petroleum 40 7 1.9 28 68 2.4 Average Score of the
5 | Brahmos Aerospace 58 80 1.4 32 81 2.5 237 participants
- CIPM Exam in %
6 CAG Office 9 78 8.7 44 72 1.6
7 Care Hospital 64 19 23 77 33 Improvement by
8 | Celica : 334 61 203 28 64 23 26 times —>
9 Central Coalfield 33 73 2.2 39 76 1.9 Average Score of the
10 | Central Power Research 13 61 4.7 15 64 43 f,fg%as?:ﬁ"j/f”ts ->
11 Chennai Petroleum 4 73 18.3 2 64 32.0 —
: re Test | After 3 days in
12 | Coal India 11 7 7.0 13 67 5.2 \_ (PUKQ) Score| OPWEGan )
13 | Damodar Valley 10 69 6.9 18 66 3.7
14 Delhi Metro 46 76 1.7 19 74 3.9
15 DRDO 30 66 29 33 68 2.0 / Module 3 - Project Risk Management \
16 | Eastern Coalfields 21 69 3.3 28 67 2.4 Average Improvement of the 235
17| EroneengPokes [T [ 61| 84 || 9 | w2 | 65 | [rcemntaserseanion
18 | FACT 15 62 4.1 12 68 5.7 other program can give you such drastic
19 | GAIL 28 74 2.7 30 74 25 Improvement in 2 days.
20 | Genpact 60 72 1.2 - - = /69
21 | Goa Shipyard 34 60 1.8 25 61 2.4 s
22 | Guijrat Heavy Chemicals 22 61 2.8 24 63 2.6 CrtPRM Exam in %
23 HFCL 33 71 2.2 29 71 2.4 Improvement by
24 | HMEL 34 71 2.1 37 78 2.1 27 times >
25 | IFCI 33 87 26 21 81 3.9 Average Sor fhe 2
26 | Indraprastha Gas 20 68 35 33 71 2.1 ot >
27 | Indian O 32 1 22 37 dy L PreTest | Aterzd
: oot re Test ter 2 days in
28 | Indian Port Association 20 69 3.5 2 > = (RMKQ) Score | CrPRM Exam
29 | Institute of Public Enterprise | 39 62 16 27 61 23 | o J
30 | IREDA 15 75 5.0 28 74 2.6
31 | ITC 73 83 1.1 47 80 17 / \
32 | JCB 31 71 2.3 31 68 2.2 i2P2M has a unique approachto Learning &
33 | Jindal Steel & Power 32 74 2.3 30 72 2.4 Development. At the beginning of Modules
34 | Mahanadi Coaffield 22 60 27 19 60 3.2 || 1and3, a30 minute Pre Test (PMKQ for
Module 1 and RMKQ for Module 3) is
35 | MP Govt (SPC) 4 64 16.0 34 66 1.9 conducted for each participant to assess
36 MP Power Distribution 28 64 2.3 34 66 1.9 their current dep’[h of know|edge.
37 | National Highway Authority 20 62 3.1 20 62 3.1
o | Wit 2 | 1| so || w0 [ ap | |t inatathe myoner
39 NTPC 30 69 2.3 29 70 2.4 the order of 2.5 to 3 times. Itis a HUGE gain
40 | NTRO 26 68 2.6 31 72 2.3 in a short duration of 2 to 3 days of training
4 ONGC 27 73 2.7 29 68 2.3 in project and risk management.
42 FOBAFIEE) :13? i 2 ?g gg :g This effectiveness of Training assures that
43 RCF 61 5.5 . sponsoring organisations to derive the
44 | Real Ispat Power 10 67 6.7 19 82 43 maximum value for money. After this,
45 | RITES 26 71 2.7 32 67 2.1 participants write a report after each 4/5
46 Satluj Vidyut o 75 3.6 20 65 33 modules recommending changes at work
47 | South Eastern Coalfields 24 64 26 16 69 43 p:gggn making i2P2M's program unique
48 | TOIL 39 68 17 34 62 18 { b Y,
49 | Western Coalfields 33 77 2.3 19 76 4.0

Performance assessment at a glance
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setting a new benchmark M a kl n g D Iffe re n ce an experience never
in execut:livg e“ducat:ion experienced before
giobally

Knowing is not enough; we must apply - Goethe

i2P2M’s Unique revolutionary approach with it’s 16 uniqueness has set up a new standard at a global level in Learning
and Development (L&D) Transforming Training from Expenditure to Investment with High ROI.

i2P2M provides effective knowledge acquisition, knowledge evaluation and
implementation of the knowledge at the workplace.

i2P2M has Sixteen Unique Features

i2P2M’s First Uniqueness - Test knowledge Acquired

Y
“ New Knowledge & learnings

Exam
(Test Knowledge acquired)

World Class Inputs

. - Certificate In Project Management
Ensures seriousness and acquisition of new knowledge (CIPM) Acquired

i2P2M’s Second Uniqueness - Apply new knowledge

=
Write Reports for applying the

Think Innovatively knowledge acquired

New Knowledge & Learings

Write a Report after every module showing how knowledge gained & competency developed which can be applied at the workplace

i2P2M’s Third Uniqueness - Experience consulting process

= =
e Write Composite
| |
4/5 Module Reports )
(4 for EDPMD& Think 'Holistically' Final Report (CFR)

5 for IEDPM Program
gram) Writing a (CFR) - outlining

few recommendations for implementation in their organization

Exams create seriousness, transforming knowledge to competency
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uanexgeﬁeng%n?ver Collective wisdom to evolve industry best practices e
experience efore in executive education

globally

i2P2M’s Fourth Uniqueness - Acceptance by management

Composite . ; Recommendations
Final Report (CFR) Participants to present recommendations

to their Senior Management Accepted

Buying-in of the senior management

i2P2M’s Fifth Uniqueness - Competency Development to its demonstration at workplace

. . . .
110 4 Benefits — Document the = Complimentary* Services from i2P2M
Recommendations to be Measured best practices

Implemented at workplace No. of Participants Complimentary services

in EDPM program | in implementing Recommendations

N
This is a major breakthrough globally where Learning is transformed to Less than 5 Nil
Competency Development to its Implementation and Demonstration at the One R dation imol od
Workplace of the Benefits Accrued within 3 to 4 months of completing the Sto9 né necommendation implemente
EDPM program. For the Class of 2018, we have already seen a growth of 10t0 19 Two Recommendations implemented
55% t0 183 (exp.) nominations in the enrolment this year from 118 last year. .
200 29 Three Recommendations implemented

The complimentary consulting services fromi2P2M if viewed commercially More than 30 Four Recommendations implemented

will be a huge amount. The implementation will be done by the internal
champions who have built competencies during the EDPM program, | *If travel is required outside Delhi, then travel, boarding, lodging
| i2P2M’s top-notch experts would coach/mentor them. | and conveyance to be taken care by the recipient organisation.

i2P2M’s Sixth Uniqueness - Learn from success stories of leaders

©®

& 9 Interaction with the Participants
Stalwarts from the Industry

Learn and interact with leading business leaders

i2P2M’s Seventh Uniqueness - Research & learning

. Read two relevant project
> risk / agile management articles and
summarize your learnings from them

Share your learning

Learn what to do and what not to do
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S Bt aducaten < by implementing new ideas at workplace LA T T

globally

i2P2M’s Eighth Uniqueness - Articulate your concerns in implementing projects

—- 2
] ]
I [ P>
[ L 3 |
Major concerns of each participant Experts to facilitate to
categorize and prioritize concerns evolve guidelines

Seek solutions together

i2P2M’s Ninth Uniqueness - Learning from success stories

Competency
-9,

Skills Knowledge

World Class
Case Studies

Group Discussion Validation of Learning

Consolidate lessons learned in the diploma program

i2P2M’s Tenth Uniqueness - Evolving best practices for their company

Plan /
Organize

Impleme!
/Control

Participants from the same company
= get together to discuss the best

practices for their company in any

of the 4 groups mentioned on left

Integrate /
Close out

Group yields best outcome

i2P2M’s Eleventh Uniqueness - Make positive impact to organization working

A Each participant makes a one page
> recommendation in Module 4 to bring change in
. the organization

Be an internal consultant

Networking is most powerful




na{elm?igy Management buying in & networking with fellow alumni

experienced before

z2P2M
setting a new benchmark

in executive education
globally

i2P2M’s Twelfth Uniqueness - Recognize excellence and award scholarship

o i2P2M declares the 'Best Student of the Year' award based
Y, on their composite performance in the class including
= marks in various exams and reports. Winner gets i2P2M
scholarship to attend the one week International Module
o~ © .- at The George Washington University, USA in October

Performance counts

i2P2M’s Thirteenth Uniqueness - Early buying in of the senior management

~ (s
vy Group based presentation to company's senior
T => management and PM experts and arrive at some
° ® : L 38 common consensus to bring changes
(VT VT V]

Be a change agent

i2P2M’s Fourteenth Uniqueness - Facilitating implementation (optional)

Revi i Impact analysis of successful
Reconmg‘:dgtions implementation of recommendations
= Implemented —— Problems faced in Implementation
Recommendations Agreed Action Plan in consultation
Accepted

Maximizing value for money with Management

i2P2M’s Fifteenth Uniqueness - Communicate and share across alumni network

Issues B, :
R Solutions
E;> i2P2M Alumni

|
L]
L

Newldeas/ﬁ> ;J @Aﬁ\%nrichment

Share success stories, innovations and new ways of managing complex projects

i2P2M’s Sixteenth Uniqueness - Learn without disrupting office work

= To cause minimum disturbance
in participants office work, the training
< is specifically held on Fri-Sat-Sun

Knowledge acquisition requires 'DEDICATION' (sacrificing weekends)

Involvement of Senior Management
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setting a new benchmark
in executive education

an experience never
experienced before

globally at workplace of the Benefits Accrued

Why I/EDPM Program is most sought after globally!

i2P2M's Revolutionary Approach in Transforming Learning to Development of Competencies to

its Implementation and Demonstration at workplace of the Benefits Accrued.

In short I/EDPM diploma program:

Transforms Learning to Competency Development

Demonstrates Competencies deployment at the workplace by implementation of few selected recommendations

Has buy-in of the senior management right from the start of the program to its logical conclusion of implementing recommendations
I/EDPM program measures the Benefits Accrued and then Documenting the best practices after implementation

It provides accessibility to the best subject matter experts through i2P2M alumni network

Complete 360 degrees from Learning in Classes to development of Competencies to its Implementation and Demonstration at

workplace of the Benefits Accrued by implementing few recommendations proposed by the participants that were accepted by the
management

Organisation

Agreed Benefits Document the

= Recommendations Measured = best practices

Implemented (in Consultation (in Association

(Supported by i2P2M) with #2P2M) with #2P2M)
Few Recommendations agreed
for Implementation by management & j
after the EDPM program Next 3 to 6 months

On Complementary Basis by i2P2M

No. of Participants Complimentary services
sent by organisation in EDPM program in implementing Recommendations
Less than 5 Nil
5t09 One Recommendation implemented
10t0 19 Two Recommendations implemented
20t0 29 Three Recommendations implemented
More than 30 Four Recommendations implemented

The top experts from i2P2M and subject matter experts would be associated in implementing recommendations as
proposed by the participants and some of them accepted by their management. i2P2M experts will act as Coach/ Mentors
to the participants and their organisation.

The notional value if commercially weighed will be quite substantial in implementing recommendations, measuring the
benefits and documenting with best practices.

i2P2M's revolutionary approach to learning & development is creating ripples worldwide
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At a Glance, the 16 uniqueness of the I/EDPM Program
(International / Executive Diploma in Project Management)

Assessment of competencies before the start of various modules.

Testing of Knowledge Acquired by conducting an examination leading to a separate globally
recognised certificates.

Applying new knowledge and competencies developed to individual’s workplace by writing a Report after
each module.

Write a Composite Final Report (CFR) highlighting few recommendations for their management to accept.
Management to accept few recommendations for implementation at the workplace.

Facilitate implementation of recommendations and measurement of the benefits.

Learn from success stories from industry leaders.

Participants to carry out research by reading 2 relevant articles to their industry on risk management.

Experts to facilitate and evolve guidelines to solve some of the major concerns of the participants
in implementing projects in Indian environment.

To share world class case studies.

Specific to their company - participants are encouraged to evolve the best practices which could be applied
to their company.

Each participant makes a one page recommendation at the end of Module 4 (last for EDPM) to bring a change
in the organisation.

Recognise excellence amongst all the participants and Award of i2P2M Scholarship to the best student scoring the
highest marks in all the certification exams.

Major companies who have nominated more than 20 participants to the program get a chance to make a group
presentation of their learning and recommendations in Module 4 to their senior management

Have access to the i2P2M Alumni network to share new ideas or seek guidance from peers and gurus.

Attendance in various Modules is generally in the week ends thus reducing disruption at workplace.

Upgrade knowledge and apply to your workplace
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Understanding the Totality of Project Management

Managing change is becoming increasingly complex due to rapid technological advances and instant seamless exchange of
information globally. Goals and strategies can be successfully achieved through projects. Past experience must be tempered with
the future to manage changes pro-actively. We must take decisions consciously considering uncertainties. The challenge in
managing projects lies in accelerating the 'rate of reduction of uncertainties'.

We conduct a Pre Test of 30 minutes at the start of this Module to assess each participants current knowledge and then compare
with the results obtained by the participants on 3rd day in the CIPM credential Exam of 2.5 hours. The improvement in learning the
new concepts and best practices in the knowledge domain on average goes up by a factor of 2.7 times.

PM1: Understanding the Totality of Project Management
This course covers the 8 Project Life Cycle Phases, 36 Knowledge Areas and 117 Concepts.

R s 5

| Conceptualize

A
Plan I ‘<7
el
3 o
. o — {
3 { g
4
o —  meemeif NN 0 [ -
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v —.| Deliver & Closeout }7

’ Knowledge Leverage |

The most comprehensive coverage of project management syllabus.

There are eight Project Life Cycle (PLC) phases — Conceptualize, Plan, Organize, Implement, Control, Integrate, Deliver and Closeout
and Knowledge Leverage. Each phase has been depicted using different colors of varying intensity showing the intensity of the work
during that phase.

Some of the 36 Knowledge Areas covered are: Stakeholder Management, Need Analysis, Business Case, Success Criteria,
Scope Definition, Time Management, Cost & Finance, Project Management Plan, Roles & Responsibilities, Risk & Opportunity,
Procurement, Quality, Information Management & Reporting, Contract Administration, Communication, Organization Structures,
Leadership, Motivation, Conflict Resolution, Team Performance, Negotiation, Change Management, Issue Management, Problem
Solving, Internal & External Interfaces, Health, Safety and Environment, Closeout, Post Project Evaluation, CSR, Agile methodology
etc.

Experience is not a substitute for continuous learning
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New Delhi :10-11-12 July 2018 (Tue-Wed-Thur)

Mumbai  :22-23-24 June 2018 (Fri-Sat-Sun)
Bengaluru : 29-30 June - 1 July 2018 (Fri-Sat-Sun)

PM1: Understanding the Totality of Project Management (contd.)

Atthe end of this module, participants will be given a comprehensive examination leading to the Certificate in Project Management
(CIPM) credential. Examis of 2.5 hrs duration.

class is its comprehensive syllabus covering 8 project life cycles phases, 36
knowledge areas and 117 concepts with an extremely robust certification
process. | myself have gone through the CIPM and in my opinion, it should
be a pre-requisite for all PM professionals globally.”

- Prof. Dr. B. Nag, IIM Calcutta

@ “What makes Certificate In Project Management (CIPM) program world

“Certificate In Project Management (CIPM) is unique and should become a

must for professionals of an enterprise to create acommon vocabulary”
- Dr. Hiroshi Tanaka, President, Project Management Association, Japan
and PM Advocate of JGC Corpn. (2007)

“Certificate In Project Management (CIPM) is a major step forward for
the PM profession”

- Dr. Vladimir Voropajev, President, Russia Project Management
Association (2007)

Average Score of the 70 ) ,
237 participants "4 | We conduct a 30 minute test - Project Management Knowledge

gfggﬂcé’x”;fnamej Quotient (PMKQ)™ comprising of 20 questions at the start of the 1%
Improvement by Module of [/EDPM to assess each participants current knowledge and
2.6 times —» then compare this with their performance in the 2.5 hour CIPM
certificate exam after 3 days of extensive training on Totality of Project

Management which extensively covers all areas of project
management. The improvement seen is phenomenal - on average the

27
Average Score of the

237 participants
Pre Testin %

s el knowledge domain of all participants has gone up by a factor of 2.6
(PMIKQ) Score| CIPM b times. Thisis based on participants of class 2016 and 2017.

Report on Module 1

Is must and should be written by participants suggesting changes in their own work environment in view of inputs
gained in the Totality of Project Management module.
Target date for submitting the above report:

New Delhi:15" July 2018 |  Mumbai: 19" July 2018 |  Bengaluru: 25" July 2018

Upgrade knowledge and apply at your workplace
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Computer Based Real Time Project Simulation and
Experience Sharing

PM2A: Real Time Simulation Workshops (13-15 July in New Delhi, 20-22 July in Mumbai, 28-30 July in Bengaluru)

Is Director of Prendo Simulations Ltd: With a specialism in simulating the challenges of leading
complex projects, Prendo's simulations are used at many of the world's top business schools,
including: Columbia, IMD, INSEAD, MIT Sloan, Oxford/Said and Wharton.

Guy has delivered hundreds of simulation workshops in over 30 countries around the world, with
organizations including: Bechtel, EDF Energy, Gazprom, Goldman Sachs, IBM, Morgan Stanley,
Oracle, Petrobras, Shell and the United Nations. He teaches on various MBA, EMBA and executive
programs at Cambridge, Columbia, MIT Sloan, etc.

Guy Giffin

Three compelling reasons to develop and use a Prendo Simulation

INSIGHT - the simulations ensure profound understanding by giving users chance to see 'both

INSIGHT FORESIGHT\ ~ Cause and effect.

forcing clarity rehearse
wisdom transfer  “pre-mortems

FORESIGHT - the simulations provide hands on experience to reduce the risk of making mistakes
in the real world.

EFFICIENCY

intense experiences
faster learning

EFFICIENEY - the simulations provide accelerated experiences ensuring fast, effective and
accessible learning.

I/ EDPM Participants - Delhi Guy Giffin introducing the simulation program

A1 Simulation on Managing Stakeholders
New Delhi: July 13 Mumbai: July 20 Bengaluru: July 28

Prendo was commissioned by Shell to design and develop a simulation of how typical spectrum of stakeholders behave during a
major project. The simulation brings to life the universal leadership challenge of maximizing support across a range of parties
who have different interests, agendas and motives. The simulation is used across the globe by numerous industries.

The only source of knowledge is experience. - Albert Einstein
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New Delhi : 13-14-15 July 2018 (Fri-Sat-Sun)

Mumbai  : 20-21-22 July 2018 (Fri-Sat-Sun)
Bengaluru : 28-29-30 July 2018 (Sat-Sun-Mon)

PM2A: Real Time Simulation Workshops (contd.)

I/EDPM Participants - Delhi I/EDPM Participants - Mumbai

A2 Simulation on Project Leadership
New Delhi: July 14 Mumbai: July 21 Bengaluru: July 29

Prendo's Project Leadership simulation gives participants an intense experience of managing a complex project from planning
through to operation. Teams make a series of judgments about: the contracting and procurement strategy, defining the scope and
changes, clarifying the project objectives, risk and stakeholder management, scheduling and resourcing. Crucially, the simulation
brings to life the importance of integrating all the relevant disciplines.

Prendo’s simulations are used by many global organizations and leading
business schools, including:

& Wharton
Co Ug[(i‘

INSEAD 1IVD )
7@ D ToraL  Deloitte.

PM2B: Experience Sharing Session (15 July in New Delhi, 22 July in Mumbai and 30 July Bengaluru)
> ..*'-\- We invite leaders from industry to share their success stories inimplementing their projects with
@—@—@ excellence. The uniqueness of this Experience Sharing Sessions is open dialogue between a

<P resource person and the participants.
e ®
s b

% Report on Module 2

Is must and should be written by participants suggesting changes in their own work environment in managing stake holders, Project
Leadership and based on their interaction in experience sharing session.

Target date for submitting the above report:

New Delhi: 9" August 2018 |  Mumbai: 16" August 2018 |  Bengaluru: 24" August 2018

Share your experience with leaders
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setting a new benchmark an experience never

in executive education experienced before
globally

Project Risk Management, Human Capital, Authentic Leadership,
EVM & Experience Sharing through Case Studies

PM3A: Advanced Project Risk Management (18-19 August in New Delhi, 24-25 August in Mumbai and
Bengaluru 28-29 August)

Adesh Jain, Chairman, i2P2M holds a B.E. in Electrical Engineering from the Indian Institute of Science,
Pit Bangalore and Masters of Engineering from Canada.

In 1978, at the age of 33 years, was heading one of the divisions of BHEL. In 2005, he became the only
non-European President of IPMA which comprises of 67 Member Associations from all the continents.

In 2006, Became the Honorary Chairman of China Construction Project Management Committee (CPMC).
He was invited twice in 2010 and 2012 to give presentations atthe NASA - PM Challenge conference.

Was an Independent Director of NTPC Ltd. from 2009 to 2012. Was also a Member of the high powered
| L MoU Task Force setup by Department of Public Enterprises, Government of India for six years (2006-

LI ... | 2012). Recognizing his global contribution in project management, Government of Turkey released a
- ' postal stamp (limited edition) in his honor in November 2010. In short, he is a visionary leader shaping
Adesh Jain the PM profession globally.

Mantosh Sondhi, Management Guru and Former Secretary to Government of India
“The best thing | could do was to bring Adesh Jain back to Indiain 1973 after his 8 years in Canada” (1993)

Dr. Nitish K. Sengupta (IAS Retd.), Former Member Secretary of Planning Commission and
Chairman of BRPSE

“Had | met Adesh Jain earlier in my career, it would have made a major impact on my thinking” (2012)

Dr. DV Kapur, Founder Chairman of NTPC Ltd. and Former Secretary to Government of India

“Could | have developed the PERT master network that made NTPC stand out as a model in project
management without Adesh Jain, my former colleague at BHEL, helping me with it in early days, when
NTPC was a one-man organisation? The answerinNO” (2016)

Projects are taken up to build the future and are full of uncertainties. Risk is, therefore, at the center stage of managing projects. Risk
is associated with all aspects of a project - scope, time, cost, quality, communication, HR, contracts and integration. Risk can also
be triggered by political, technical and social environment. Diverse interests of stakeholders contribute significantly to project risks.
Few success stories in managing risks will also be covered.

Integration control
Management %ng\%% '

\ QS'
/ . .
Human Stakehollal & , %% Hierarchy of Risks
Resource sq’ \ ’g
§ Project 3
= RISk = Strategic .
y @ § Management n: decisiogns Uncertalnty
Communication| @ g
) _
i Project Risk 3,
%

Pl
= 7
Decisions
) Management ’@ transferring strategy <::ﬂ]
- uonea® into action Program
/ \
Decisions _
required for Project and operational
implementation

At the end of this module, participants will be given a comprehensive examination
leading to the Certificate in Project Risk Management (CrtPRM)
credential. Exam is of 2 hours duration.

50% of project management is risk management
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New Delhi :18-19-20 August 2018 (Sat-Sun-Mon)

Mumbai  : 24-25-26 August 2018 (Fri-Sat-Sun)
Bengaluru : 28-29-30 Aug 2018 (Tue-Wed-Thur)

89 We conduct a 30 minute test - Risk Management Knowledge Quotient

(RMKQ)™ comprising of 20 questions at the start of the 3 Module of
I/EDPM to assess each participants current knowledge in Risk
Management and then compare this with their performance in the 2 hour
Certificate in Project Risk Management (CrtPRM) exam after 2 days of
extensive training on Advanced Risk Management which extensively
covers all areas of Risk management. The improvement seen is
phenomenal - on average the knowledge domain of all participants goes up

Pre Test | After 2 days in ;
(RVKQ) Score | CPAM Exam by afactorof 2.7 times.

Average Score of the /
235 participants
CrtPRM Exam in %

Improvement by
2.7 times

Average Score of the
235 participants of
IEDPM Pre Test in %

PM3B Human Capital and Authentic Leadership
(0930 -1100 hrs on 20 August in New Delhi, 26 August in Mumbai and 30 August in Bengaluru)

m Taken from Adesh Jain’s concept

presented at NASA's PM Challenge in
Orlando, USA February 22-23, 2012
“Awakening of project consciousness

Every person in the world has a unique E4 - Education, Experience, Emotions and Expectations which impacts their interaction in
society and in managing projects. Unique E4 is like a distinct finger print. The challenge for planning and implementing projects,
programs and portfolios is to integrate different E4s to supplement each other. This is the kernel of Team Building.

PM3C Earned Value Management — The Most Effective Way of Ensuring Project Success
(1130 -1330 hrs on 20 August in New Delhi, 26 August in Mumbai and 30 August in Bengaluru)

AR MANAGEMENT EVMS measures project performance by examining cost and schedule variances concurrently
~—sac enabling a holistic view of project progress

,,,,,, ov  EarnedValue Management (EVM) provides you with a simple and effective dashboard to measure the
o [ v “variances” of your project against the project plan. It measures what you have “achieved” against
<+— Progress Review What yOU had "planned”.

Cost —

PV
“—EV]

It equips you with the much needed tool to monitor and control your project at pre-defined milestones
and take corrective actions.

EVM checks the “health” of your project periodically and tells you about the early “warning signs”. You might save your project from
failure if you take timely actions from the early warning signs.

: -
Behind in Time | 1€

PM3D: Experience Sharing through Case Studies (1430 -1730 hrs on 20 August in New Delhi, 26 August in Mumbai
and 30 August in Benagaluru)
Case Studies related to risk management will

be discussed by the participants based on
their organizations projects.

Report on Module 3

)/
Is must and should be written by participants suggesting changes in their own work environment in view of learning in project risk
management and human capital module.

Target date for submitting the above report:

New Delhi: 11" September 2018 | Mumbai: 18" September 2018 |  Bengaluru: 23" September 2018

Complexity simplified by Authentic leadership



ZiZP2M [/F=1=\%]

Setting a new benchmark Globally has set a new benchmark in executive education an experience never
in executive education experience efore
globally

Advanced Project Management Concepts and
Module-4 Selected Case Studies

Together with emphasis on technical domain, managing projects also requires competencies in behavioral and contextual domains.
The social context is increasingly becoming a major factor in implementing projects. Stakeholders buying in is the essence in
starting a project and its implementation. This requires a great amount of understanding amongst various players and should result
ina win-win situation amongst all the stakeholders.

PM4A: Advanced Project Management Concepts (16 September in New Delhi) (Combined for Delhi, Mumbai and Begaluru)

A1 Critical Chain Project Management (CCPM)

Enunciated by Dr. Eli Goldratt, CCPM brings a new dimension in managing projects. It helps in leveraging Human behavior with
aggressive schedules and monitoring through buffers. Implementation of CCPM requires a great deal of trust amongst all the team
members cutting across the hierarchy of the management. It requires to develop time estimates based on the most aggressive
schedules without any padding kept at activity level. The buffers of individual activities can be clubbed to create a project buffer. The
essence of GCCPM shall be discussed inthe classroom.

A2 Contract and Procurement Management

Resulting in Project Excellence

Cost Benefit based Procurement
Effective Contract Management

Consultant
Customer
Contractor

Other Stakeholders

Contract and procurement management is at the centre stage of project implementation. Well defined strategies must be worked out
prior to undertaking of projects to ensure smooth relationship amongst Customers, Consultants and Contractors (C°). All of them
must be passionately involved in completing the projects.

A3 Complex Project Management

Complex project involves uncertainties, ambiguities, dynamic interfaces, political and external
influences, integration at diverse locations, technology life cycle considerations, managing
complex human behavior etc. A simple project could become complex and then out of control
resulting into 'Fire Fighting'. An outline of defining complexities and 'how to deal with complexities'
shall be discussed in this sub-module.

Trust is the key element in aligning stakeholders.
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New Delhi: 16-17-18 September 2018 (Sun-Mon-Tue)
Combined for New Delhi, Mumbai and Bengaluru participants

Module-4

PM4B: Estimation and Cost Management Contracting (0930 - 1330 hrs on 17 September in New Delhi)

Prof. Homayoun Khamooshi: Ph.D. in Management Science Lancaster University, 1994 is Chair of the
internationally known Master of Science in Project Management in George Washington University School of
Business. Area of Expertise: Project Planning and Scheduling and Management and Simulation.

Prof. Khamooshi of GW School of Business will give a comprehensive Case Study to the students in the first week of August. He will
discuss with all the participants (New Delhi and Mumbai) through Video Conference / WebEx. This will be a 30 minutes discussionto
review participants understanding of all concepts. It will be followed by 120 minutes case discussion. At the end a 90 minutes
presentation on estimation and cost management contracting will be made.

PMA4C: Project Mindset - The Key to Competitiveness (1430 - 1730 hrs on 17 September in New Delhi)

The word ‘Project Mindset’ was coined and introduced by Adesh Jain in August 1999 in Stockholm while giving
a one day seminar with the same title as this module. In last 16 years, lot of development has taken place in
defining ‘Project Mindset’. This session will provide the participants with the latest conceptual framework in
managing projects.

PM4D: Agile Methodology- The Key to Project Success in Changing Environment
(0930 - 1100 hrs on 18 September in New Delhi)
“Intelligence is the ability to adapt to change.” — Stephen Hawking
CGILE

Do you manage a project where scope is not well defined? Or where customer comes up with new
requirements too often? May be Customers or end users are not sure what they want.. ..

Agile is all about adapting to change. It was built on the founding principle that business drivers will change and
the projectteams must be ready to adapt.

Agile practices are about focusing on delivering the best thing possible in a set time period. Agile is about doing as opposed to being
paralyzed by over-planning. In agile you get the minimal necessary requirements and start working.

Agile is designed to stimulate innovation through people, process and product features through a focus on continual improvement
....Iodoitbetter...

PMAE: Discussion on Case Studies / Recommendations (18 September, New Delhi)

Covering following sectors
1. Infrastructure 2.0il & Gas 3. Power 4. Defense 5. Manufacturing 6. Information Technology

We discuss the complex case studies as to the application of best practices in managing projects and programs. The leaders who
have managed complexity with a great track record, will share their thoughts in this one day program.

This is a most beneficial day as it covers all the knowledge gained to its application in real life by understanding the competencies.
demonstrated by successful leaders.

Report on Module 4

w

Is must and should be written by participants suggesting changes in their own work environment in view of learning in advanced
management concepts project, case studies, strategic project management and project mindset.

Target date for submitting the above report:

New Delhi, Mumbai & Bengaluru participants: 11" October 2018

Project mindset - view end before starting
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The George Washington University, GAO & Invited Stalwarts

PM5A: The George Washington University School of Business (22-24 October 2018, Washington D.C.)

Leadership Development
(22 October 2018, 0930-1230 hrs)
Prof. Shyam Giridharadas: is a Visiting Assistant
Professor of Management for The George Washington
University School of Business (GWSB). After 25 years of
experience in top management consulting at McKinsey &
Company and Prism Consulting International.

Are leaders born or cultivated? This question is frequently asked since
Last many decades. By and large the consensus is in combining the
two. Shyam with his enormous experience in leadership development
would cover the major aspects in leadership development. At the end
of this module, participants will learn the major attributes of a leader,
authentic leadership and challenges in becoming leaders in one's own
right. Authentic leadership is the master key to integrate multi cultural
teams with diverse background.

Strategic Project Management
(22 October 2018, 1330-1630 hrs)
Prof. Homayoun Khamooshi: Ph.D. in Management
Science Lancaster University, 1994. Is Chair of their
internationally known Master of Science in Project
Management Program. Area of Expertise: Project Planning
and Scheduling, Project Risk Analysis & Modeling.

At the end of this module participants will have an understanding of
various elements of estimation techniques along with cost
management with implications to contracting. The candidates should
beableto: < Differentiate between project and program cost objectives
and how these are used to assess the success and failure of projects and
programs. * Understand the foundation of cost estimation for projects
* EVM as an effective performance management system in managing
technical projects and portfolios. * Design and develop an appropriate
control system for managing costs.

Executive Decision Making
(23 October 2018, 0930-1230 hrs)

Prof. Ernest Forman: D.Sc., The George Washington
University, 1975 and MS, John Hopkins University. Area
of Expertise: Decision Making; Resource Allocation and
Forecasting Current Research: Executive Decision
Making & Project Portfolio Management.

Atthe end of the module participants will have a good understanding of
concepts and methods for making complex decisions in business and
government for identifying objectives and alternatives; for setting
priorities and for making group decisions. The candidates should be
able to: * Structure complex decision problems ¢ Identify alternatives
 Identify constraints ¢ Investigate sensitivity of decisions ¢
Communicate recommendations and rationale « Deal with group
decisions and conflict.

Systems Thinking in Project Management

(23 October 2018, 1330-1630 hrs)
Prof. Sanjay Jain: is an associate industry professor in the
Department of Decision Sciences at the School of Business
at the George Washington University (GW). At GW, he
teaches graduate classes in the MS programs in Project
Management and Business Analytics, and in MBA.

At the end of this module, participants will able to link conceptual
framework of system thinking to effective project planning and
execution. With the vast experience of the faculty, he would be able to
give case examples of the successful projects to its interconnectivity
with the system's thinking. One of the characteristics of system thinking
is to link the 'whole' with "parts' with constant feedback mechanism for
taking corrective measures. System thinking also produces a common
denominator for team players to plan and execute projects effectively
& efficiently.

Procurement and Contracting
(24 October 2018, 0930 -1230 hrs)

Peter R. Easley, Esq — The World Bank, Washington
| DC. He is the senior Procurement Officer in the World
Bank and a well known authority on Procurement and
Contracting management. He is widely traveled with rich
international experience.

At the end of this module participants will have a good understanding
of procurement and contracting and its impact on success of the project.
The candidates should be able to: ¢ Discuss procurement and
contracting processes and principles ¢ Explain and critically evaluate
the contract administration issues including contract terms, issue
management, cost management, change order management
* Understand programs, planning, sourcing and contractual design for
diverse acquisitions ¢ Understand the concept of negotiation for
contracts and modifications.

Advanced Supply Chain Management
(24 October 2018, 1330-1630 hrs)

| Prof. Shivraj Kanungo: Ph.D., The George Washington
University, 1993 and MS Southern Illinois University. Area
of Expertise: IT Management; Software engineering; IS
evaluation. Modeling approaches in Supply Chain
Management; Optimization of Cost and Service.

At the end of this module participants will have an understanding of
designing and implementing an effective supply chain system. The
candidates should be able to: « Modeling approaches in supply chain
management * Optimization of cost and service * Alternatives available
to the manager given the economic situation « Competitive conditions,
* Regulatory environment of the several transportation modes « Model
location theory and logistics network and planning and design.

25 October 2018 (0800-1630 hrs)

PMG6: Visit to NASA Goddard Space Flight Center and
presentations from Senior officials from NASA (Confirmation awaited)

Experience is not a substitute for quest for knowledge

26 October 2018 (0930-1230 hrs)
PM7: Interaction with Senior Officials from GAO

(1330-1530 hrs)
PMS8: Speaker from Department of Energy
(1530-1630 hrs)

PMO: Distribution of Certificates and Wrap up
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USA: 22 to 26 October 2018 (Mon to Fri)

PM5B: Visit to NASA (25 October 2018, Maryland)

In2011, 2012, 2013, 2014, 2015 & 2016 the site visit was to Goddard Space Flight Center,
NASA, Maryland. It is expected that this could again be possible in 2018 through The George
Washington University, USA

PM5C: Presentations from GAO and Department of Energy (26 October 2018, GWU Campus)

GAO Schedule Guide Best Practices by Ms. Karen Richey, Assistant Director, Applied
L - Research and Methods Team, Government Accountability Office (GAO), USA and
XV A Presentation from Department of Energy (DoE) Officials, USA

Deep Water E2P - Challenges and best Practices
Shale and Tight Qil - A Game Changer

Is must and should be written by participants suggesting changes in their own work environment in view of learning from the topics
covered by the GW School of Business, Site visit and interaction with USA GAO and Department of Energy Officials, in context of
their organization.

Target date for submitting the above report: 10" December 2018

.

/S
/ /)

A

Composite Final Report (CFR)

This report must be submitted by all participants. CFR covers the major learning of participants throughout the entire program. It
also recommends a Plan of Action (PoA) to their management to improve the way projects are managed in their companies.

Target date for submitting Composite Final Report (CFR):
31" January 2019

Breakthrough in Learning & Development
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Project Management Career Path

IJEDPM

an experience never
experienced before

{ Competency Developmentj

ip

Transforming Knowledge to developing Competencies

Diploma in Project Mf,lsnagement

-~

5 day Training in USA

The fifteen uniqueness of our I/EDPM program has lifted
the BAR of excellence globally to an unparalleled

=- <«— (George Washington University,

level in executive education.

Faculty from GAO & NASA)

3 Exams, 5 Reports, Composite Final Report,
Recommendations accepted plus 11 more Uniqueness

International Executive Diploma in Project Management

Prendo (UK)
Computer based Simulation

Contract and
Procurement Management

L4
e Project Leadership -
o Stakeholder Management > B Complex Project
used b / Management

3 Exams, 4 Reports, (:omrosile Final Report,
Recommendations accepted plus 11 more Uniqueness

Executive Diploma in Project Management ~—__

AWh

Coc )gle“ INSEAD Estimation and Cost

[

Knowledge —» Competency —» Leadersh

Management
iy
CrtPRM (L3S) CIPM (L3)
Totality of Totality of Human Capital &
Risk Management Project Management Authentic Leadership

L. v

K C L
Application K =
Knowledge JIESSSrSl" Competency »@ —> - S“\s,;"l‘::;asb'e - B Leadership

i2P2M's Revolutionary Approach based on K-C-L Model to Learning and Development has transformed Training with High Rol. Knowledge is
scalar i.e. has magnitude only. The development of Competency, a vector takes place only when knowledge is applied in real life work situations.
Leadership based on being far sighted (Vision) can be nurtured based on three essential human centric factors.

InJ{2) g\ knowledge gained in the classroom through 3 exams gets translated into competency by writing 4/5 reports identifying the areas of
application at the work place. Recommendations made are accepted by their management for possible implementation.

-

A PM Certifications
Certificate In Certificate In Certificate In Certificate In
Earned Value Project Project Agile Project
Management Risk Management| | Management Management
K
CrtEVM CrtPRM CIPM CrtAPM
<L)
> = —— = L3 4 L3S
3 L3S
e Introductory Certificate
§ /CIPM Certification is most robust amongst all the PM N In Project Myanagement
§ certification systems prevailing globally. Candidates have to C *
pass 4 sections independently covering 8 project life cycle IntroCIPM
phases besides scoring minimum overall marks in the L2
exam. CIPM exam is the only exam with negative marking T
for wrong answers making the exam even more robust. :
@ I myself have gone through the CIPM and in my Pro;ectBM a[\agement
S . .. asICS
opinion, it should be a pre-requisite for all PM E3
professionals globally.” PM Step 1
v - Dr. B. Nag, Professor, IIM Caleutta (2015) _/ L1
*11, L2 and L3 are based on most versatile 8 Project Life Cycle Phases as given below
Legend for complete career path T
L5 IEDPM Diploma Piag ] [
Competency Development e
L4 EDPM Digiom J COPEIBNY Develp : o lj !
L3S Special Certification for project professionals > H‘em‘-‘"‘ i N D =
L3 All employees including project executives g Control ‘\ i E
.0
L2 Executives from supporting functions like HR & Accounts ‘
L1 Graduates v

Step by step reach the top

[ Knowledge Leverage |
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an experience never Gllmpses Of CIass 0' 201 7 setting a new benchmark
experienced before in executilvg e"?’ucat:lon
globa

Knursieddge - Comprtency - Leadership Modet
O B & & =

2 Participants from CAG Office offering Guru Dakshina to Rakesh 6 Participants from National Technical Research Organisation (NTRO)
Jain, Deputy CAG (Retd.)

In the Class of 2017, there were 11 new organisations out of 89 Organisations that enrolled for the |/EDPM program. Some
new organisations were ITC, CAG Office, NTRO, BrahMos Aerospace, Genpact, Goa Shipyard, HFCL, Institute of Public
Enterprises, Indian Ports Association (IPA), Real Ispat and Care Hospital.

Together, we build a project oriented culture
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an experience never experienced before

Option 1

Option 2

12 Days across 4 Months
(June to September 2018)

17 Days across 5 Months
(June to October 2018)

oo

:I-I."f-_”l In India 12 Days A _,l'" In India only 12 Days

Delhi / Mumbai /Bengaluru o Delhi / Mumbai /Bengaluru

3 days in June 3 days in June

3 days in July 3 days in July

3 days in August 3 days in August

3 days in September 3 days in September

In USA 5 Days
5 Days in October

Fee : INR 2.95 Lacs per person plus 18% GST

Fee : INR 5.60 Lacs per person plus 18% GST

IEDPMVI

Option 3
22-26 October 2018
E In USA only 5 Days

A student will acquire a Certificate

of Completion from GW School of Business

Fee : INR 2.65 Lacs per person plus 18% GST

EDPVI

o 17 Days spread over 5 Months 12 Days spread over 4 Months
Seats are limited. (June to October 2018) (June to September 2018)
Admission is on 'First Come First Served' basis. . .
(India + USA) (India only)
Participants of Option 1 and 2 will also acquire the Certificate In ﬁ.ggf + ﬁgyf
Project Management (CIPM) and Certificate in Project Risk

Management (CrtPRM). These well established Certificates add
Value to I/EDPM making it globally unique.

Schedule for Class of 2018

Terms and Conditions

New Delhi Mumbai Bengaluru USA
BEE DM Programis non residential. M1:10-11-12 July | M1: 22-23-24 June  M1: 29-30 June-1 July
2. Does .nOt |nC|UF|e Domestic / |ntemat|9na| Travel, M2: 13-14-15 July | M2: 20-21-22 July M2; 28-29-30 July 29 .26 October
Bpardmg, Lodging, Conveyance at Delhi / USA and M3: 18-19-20 Aug | M3: 24-25-26 Aug M3: 28-29-30 Aug
VisaFee, USA. M4: 16-17-18 Sept ~ M4: (Combined in Delhi- M4: (Combined in Delhi-
3. Enrollment fee is payable to 'International Institute of 16-17-18 Sept) 16-17-18 Sept)
Projects and Program Management’.
4. Enrollment fee is non-refundable but a substitute is

allowed prior to the commencement of the program.

Enroliment open for Class of 2018

i International / EDPM - a world-class product to nurture world-class
For more details contact: project leaders. Be a part of this internationally acclaimed program
Adesh Jain, Chairman

International Institute of Projects & Program Management (i2P2M)

2" Floor, A-48, Sector-5, Noida 201301, India

Tel: +0120- 2420463, M: +91 9810322048, Office M:+91 9999684621

Email: chairman@i2p2m.com Web: www.i2p2m.com CIN : U80302DL2008NPL178464

To develop a complete mind. Study the science of art. Study the art of science.
Learn how to see. Realize that everything connects to everything else.

Leonardo da Vinci
1452-1519

160518-V8
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